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THE STRATEGIC INVESTMENT IN CULTURE 

The decision of the Aveiro Municipality to 

develop a Strategic Plan for Culture for the 

2019-2030 period is based on the desire to 

reinforce its commitment to the 

implementation of public policies which 

privilege the qualification of the cultural offer, 

the increase of cultural practices and 

consumption, the establishment of new artistic 

and creative agents in the territory and the 

positioning of the city in the national and 

European context. 

The Plan brings together a reflection on the 

local cultural system, identifying its challenges 

and opportunities, from which it proposes a 

vision of the future, as well as a set of 

strategic objectives, identifying the lines of 

action and intervention programmes, as well 

as a possible implementation model. 

 
THE WORK PROCESS  
Establishing itself as a practical guide for 
reflection and action, the elaboration of the 
Plan was supported by the analysis and 
diagnosis of the conditions, dynamics and 
motivations of the agents which act in the value 
chain of the local cultural and creative sector. 

The work process also included document 

analysis (quantitative and qualitative), 

meetings (individual and collective) with 

cultural agents and participating in a shared 

reflection with political decision-makers, 

municipal technicians and national and 

international experts. 

These various forms of participation and 

sounding provided essential material and 

analysis tools for the assessment of the 

starting situation and for the definition and 

consensus of structuring lines of action for the 

future development of the cultural and creative 

sectors in Aveiro. 

However, it should be noted that this 

document is understood as a first step in a 

dynamic and continuous process, whose 

implementation should be accompanied by 

mechanisms for the monitoring and evaluation 

of impacts. 

Aveiro City Council’s intention to bid for 2027 

European Capital of Culture was the backdrop for 

this entire exercise. The bid’s preparation process 

will take place over the next three years. 

CULTURAL AGENDAS AND PUBLIC 

POLICIES  

The clarification and establishment of a 

concept of Culture, as developed in Section 2 

of the Plan was understood to be the ideal 

starting point for the work. In addition, the role 

of culture in the European political agendas 

was considered, highlighting in particular the 

New European Agenda for Culture and the 

Urban Agenda for the European Union. 

Moreover, it emphasises the relationship 

between culture and sustainable development 

strategies, evoking the UN´s 2030 Agenda, 

which sets out 17 global goals to "transform the 

world". This dimension is of particular 

importance within the scope of the Strategic 

Plan, since, as a result of the work process, the 

need for a close coordination of cultural policies 

with the agendas of sustainability, well-being, 

quality of life, civic participation, education, 

social inclusion, the economy and tourism was 

determined. 
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The Plan also considers the central role of 

Culture in the development of cities and 

regions, in particular as regards the 

dimensions of urban regeneration, job creation 

and wealth, inclusion and territorial cohesion, 

strengthening of identity and belonging, the 

strengthening of symbolic capital and the 

valorisation of heritage. 

 
SOCIO-ECONOMIC CHARACTERISATION 

In Section 3, the territory and its 

socioeconomic dynamics are characterised by 

the analysis of official statistical data on 

demography, education, economic activity and 

tourism, determining factors in the cultural 

supply and consumption of the territories. 

In any of the indicators analysed, there are 

positive dynamics of the Aveiro municipality, 

relative to the values registered at regional 

and national levels. 

The cultural and creative sector of Aveiro 

 

Section 4 presents a diagnosis of the Cultural 

and Creative Sector of Aveiro, supported by 

three distinct dimensions: (1) Municipal cultural 

intervention; (2) Cultural practices (demand, 

supply, cultural networks); and (3) Sectoral 

assessment through the sounding of agents. 

In the first, a brief description of the City 

Council’s intervention in the cultural sector is 

made: 

i) Organisational model; 

ii) Municipal investment in Culture; 

iii) Action and results of municipal facilities 

(Aveirense Theatre, Municipal Library, 

Museums and Galleries). 

The analysis of cultural practices was followed 

by the observation of official statistical data 

(number of visitors, offer and demand of live 

performances, among others). In parallel, the 

dynamics of networking were mapped, at a 

local level as well as national and international 

levels. 

Subsequently, a reflection was shared 

with the agents about the cultural and 

creative system of Aveiro, through 

individual and collective interviews, as 

well as the organisation of eight thematic 

focus groups (Visual Arts, Audiovisual and 

Digital Arts, Dance, Design, Music, 

Heritage Management and Museums, 

Theatre and Cultural and Creative 

Tourism), which involved 48 participants. 

This set of sessions sustained a 

description of each of the subsectors from 

the observation of their protagonists, the 

following having been analysed: 

i) the resources; 

ii) the creation processes; 

iii) the forms and channels of 

distribution and dissemination of 

local creations and offerings; 

iv) the training and research system for 

each subsector; 

v) the main dynamics in progress; 

vi) the main challenges, present and 

future. 
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A transversal vision of the cultural and creative 

system resulted from this work process, 

organised in a SWOT matrix, from which 

resulted the identification of 10 challenges for 

public policies for culture in Aveiro: 

• Develop and implement a comprehensive, 

clear and lasting cultural strategy; 

•   Impart scale and consistency to the cultural      
and creative sector; 

• Generate new audiences for culture 

and reinforce cultural participation; 

• Improve communication and disclosure 
mechanisms; 

• Encourage networking; 

• Promote the economic sustainability of the 

Cultural and Creative Sector (CCS) and 

encourage the Creative Economy; 

• Strengthen the relationship between culture 
and the industrial, technological and 
scientific sectors; 

• Culturally respond to the new 

challenges of tourism; 

• Internationally affirm Aveiro as a city of 

culture. 

STRATEGY 

In Section 5, a Vision and 12 Strategic 

Objectives for the Cultural and Creative 

Sector of Aveiro for the 2019-2030 period 

was presented, which resulted from the 

diagnosis and characterisation carried out. 

In summary, the Plan proposes as a 

Vision, the idea of an Open and 

Sustainable Cultural City outlined in five 

dimensions: 

•   A creative, tolerant, and hospitable city; 

• A city that values and cultivates its 

memory and its creators; 

• A city that establishes Culture and 

Creativity as central factors of its 

collective life and its educational 

system; 

A city open to innovation and 

experimentation; 

• A city that adopts an agile, collaborative 

governance model, adapted to new 

media and platforms. 

From the perspective of this plan, this vision 

is concretised through the pursuit of a set of 

12 Strategic Objectives: 

1. Qualify and empower the cultural and 

creative sector; 

2. Invest in artistic education; 

3. Adjust sector practices to the new 

Participation models; 

4. Value local biographies; 

5. Recognise the role of cultural 

mediation; 

6. Integrate culture into sustainable development  

policies; 

7. Provide agents with digital skills; 

8. Create conditions for the retention 

and attractiveness of talent; 

9. Create efficient and effective communication 

platforms; 

10. Generate internationalisation processes 

for artistic production and creation; 

11. Adjust the supply of cultural facilities and 

infrastructures; 

12. Adapt the governance model to the 

new strategic challenges. 
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ACTION PROGRAMME 

Having formulated the Vision and 

determined the Strategic Objectives of the 

Aveiro CCS, three intervention priorities 

were identified and 12+1 Programmes 

were developed to be implemented during 

the 2019-2030 period, presented in detail 

in Section 6 

. 
 
 

 

PRIORITY 1 - CREATION 

The scope of the first priority is the 

valorisation of the creative talent of the 

people of Aveiro, assuming that, if all 

citizens are creative, there have also 

always been the masters, virtuosos and 

visionaries who have made reflection, 

creation and art their permanent work. 

It recognises the mission of promoting 

specific conditions for the flourishing of the 

Cultural and Creative Sector (CCS) 

operating in Aveiro, namely facilitating 

conditions at the level of devices, tools, 

skills, incentives and their visibility. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 1: Priority 1 - Creation 

 

PRIORITY 
 

PROGRAMMES 
 

Actions 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. CREATION 

 

 
DO BETTER 

BEYOND THE STAGE 

BEYOND THE OFFICE 

COLLABORATIVE LABORATORIES 

 
 

CREATIVE AVEIRO 

CREATIVE AVEIRO - PEOPLE 

CREATIVE AVEIRO - BUSINESS 

CREATIVE AVEIRO - MARKETS 

 
INTERNATIONAL MOBILITY 

EXCHANGE  

INVERSE MISSIONS 

 

CULTURAL COMMUNICATION 

AVEIRO CULTURE CHANNEL  

CCS INTRA-COMMUNICATION  

 
 
 

 
INFRASTRUCTURES 

CREATION CENTRE 

CULTURAL FACILITIES PLATFORM 

 
MUNICIPAL CHARTER OF INFRASTRUCTURES AND FACILITIES 

PROXIMITY FACILITIES NETWORK 
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 PRIORITY 2 - PARTICIPATION 

The second priority includes a set of 

programmes and initiatives aimed at 

increasing the cultural participation of the 

people of Aveiro. 

This Plan’s mission is to contribute to the 

greatest number and broadest diversity of 

people having the ability to take advantage 

of the municipality’s cultural assets, as well 

as find opportunities and contexts to 

develop their expressive and creative 

talents. 

The mission of these programmes is also to 

spread in a balanced manner, throughout 

the territory, the enjoyment and the 

opportunities for expression, fuelling 

cultural poles of proximity in the various 

civil parishes. 

Finally, this culture is made up of 

domestic gestures, continuously 

encouraged so that, together, they 

transform daily life in Aveiro. 

 
 

 
Table 2: Priority 2 - Participation 

 

PRIORITY 
 

PROGRAMMES 
 

ACTIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. PARTICIPATION 

 
 
 

CCA – CULTURAL CLUB OF AVEIRO 

CULTURE FOR EVERYONE 

IMPROBABLE TOURS 

WORKING WITH AN ARTIST 

 
 
 

CREATIVE SCHOOL 

WHAT IS YOUR TALENT? 

CITY SCHOOL 

CULTURE DURING BREAKS 

 
 
 

 
OPEN DOOR CULTURE 

 

PROGRAMME INTEGRATED IN CULTURAL MEDIATION 

THE OTHER SIDE 

CARTE BLANCHE FOR THE PUBLIC 

THE DEBUT OF AUDIENCES 

 
 
 

CULTURE IS HEALTHY 

CULTURAL PRESCRIPTIONS 

CULTURE AT HOME 

INTERFERENCES 
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PRIORITY 3 - CITY 

The scope of this priority is to stimulate a 

greater valorisation and enjoyment of the 

endogenous resources of this territory, 

encouraging, from the start, the 

preservation, interpretation and creation of 

narratives. 

Its mission also includes promoting 

dialogue between cultures, modes of 

expression and scales of action, more 

specifically, positioning the cultural 

production of Aveiro on international 

platforms. 

Finally, this is a mission to revert cultural 

experimentation to other areas such as 

urban regeneration, tourism, environmental 

sustainability, R&D and citizen 

intervention, in order to increase the quality 

of life and urban well-being. 

 
 
 
 

 
Table 3: Priority 3 - City 

 
PRIORITY 

 
PROGRAMMES 

 
ACTIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
3. CITY 

 
 
 
 

CULTIVATING THE LANDSCAPE 

 

ART & LANDSCAPE 

 

SLOW 

 

LIVE THE CITY + 

 

SUSTAINABLE CULTURE LETTER 

 
 

 
BIOGRAPHIES OF AVEIRO 

 

HERITAGE 3.0 

 

FICTIONAL DOCUMENTAL 

 

COLLECTIONS AND COLLECTORS 

 
 
 
 
 

MORE THAN WELCOME 

 

TOUR OF CREATIVE EXPERIENCES 

 

DIGITAL STORE 

 

DIGITAL STORYTELLING 

 

AVEIRO IN FAMILY 
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TRANSVERSAL PRIORITY 

Portugal hosting the largest European 

cultural programme, the European Capital 

of Culture in 2027, concretises Aveiro's 

ambition and generates a collective 

dynamic of participation and enabling of the 

cultural system which would otherwise be 

unfeasible or more time-consuming. 

On the other hand, the bidding process of a 

city for European Capital of Culture, due to 

the requirements and complexity, implies 

the creation of a system of permanent 

mapping, monitoring and evaluation. These 

instruments are fundamental to the viability 

of the strategic plan. 

By ensuring these mechanism and work 

instruments, the continuous adaptation to 

the defined strategy is guaranteed, which 

seeks to reorient the establishment and 

implementation of the programmes 

envisaged. 

 

 

 

 

 
PRIORITY 

 

 
PROGRAMME 

 

 
ACTIONS 

 
 
 
 
 
 
 

 
TRANSVERSAL 

 
 
 
 
 
 
 

 
AVEIRO 2027 

 
MAPPING 

 

INVOLVEMENT AND PARTICIPATION 

 
INTERNATIONAL EXCHANGE AND PROGRAMMING 

 

BIDBOOK AVEIRO 2027 

 
 

Table 4: Transversal Priority – Aveiro 2027 
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IMPLEMENTATION AND MANAGEMENT 

Section 7 of the Plan is dedicated to the 

implementation model, stating the principles 

and areas of action, as well as the values and 

implementation tools proposed. 

There are eight management principles 

associated with the implementation of 

the Plan: 

•   Establish Culture as a central priority 

of public policies 

• Cross-sectoral involvement of 

municipal services 

• Promote the approximation of public services 

to the territory and citizens 

• Focus on the efficiency and 

sustainability of the cultural sector 

• Be supportive of networking and 

collaborative processes 

• Investment in the continuous training of 
municipal technicians 

• Invest in pilot projects 

• Develop permanent monitoring and 

supervision mechanisms. 

In order to ensure an effective implementation 

and strict supervision of the Plan, the 

implementation of a management structure 

with the following elements and functions is 

proposed: 

• Strategic Coordination, under the 

responsibility of the City Council, 

integrating the strategic and political 

dimension; 

• Executive Management of the Plan, 

which includes an operational leader for 

the implementation of the Aveiro Culture 

strategy; 

• Supervisory Council, integrated in the 

political decision-making bodies 

(Municipal Assembly) to supervise the 

execution and implementation of the 

plan; 

• Municipal Services, one person 

responsible for each of the following areas: 

Culture (Cultural Action Library, Museums 

and Aveirense Theatre), Tourism, 

Urbanism, Economic Development, 

Environment, Social Action, Education, 

Youth and Sport; 

• Aveiro Culture Monitoring 

Observatory, which can be supported 

in the development of a strategic 

partnership with UA (University of 

Aveiro); 

• Curators of the Aveiro Culture 

Programmes, a set of local, national and 

international experts who support the 

analysis, reflection and implementation of 

the plan; 

• Aveiro 2027 ECC Bid Work Group, which 

includes technical and political leaders of 

the Municipality, as well as national and 

international specialists. 
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W R I T E A T I T L E I N T H I S S E C T I O N 

Our Promise to our 

Customers 
"Success seems to be connected 

with action. Successful people keep 

moving. They make mistakes, but 

they don't quit.” 
— Conrad Hilton 
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SECTION 1 

METHODOLOGICAL 

FRAMEWORK 
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OBJECTIVE 

The decision of the City Council of Aveiro 

to develop a Strategic Plan for Culture 

for the 2019-2030 period is based on the 

desire to reinforce its commitment to the 

implementation of public policies which 

privilege the qualification of the cultural 

offer, the increase of cultural practices and 

consumption, the establishment of new 

artistic and creative agents in the territory 

and the positioning of the city in the 

national and European context. To this 

effect, it is important to highlight the 

ambition, already demonstrated publicly by 

the City Council, to present a bid from 

Aveiro for the 2027 European Capital of 

Culture. 

This Plan should serve as a guide for 

reflection and action in this purpose. It 

results from extensive analysis and 

consultation which has been developed 

since April, revolving around four phases of 

work, as presented below. 

PHASES 

The first phase corresponded to the 

definition of the guidelines inherent to the 

development of the Strategic Plan, as well 

as to the process design for involvement 

and participation, which underlies its 

construction. It also integrated the 

analysis of best national and international 

practices. 

The second phase was the mapping and 

preliminary characterisation of cultural and 

creative resources, in order to understand 

the sector as well as the territory of which 

it is a part. This activity, which requires 

further development, was directed at 

recognising the main dynamics, trends 

and cultural resources. According to the 

proposed framework, the main agents, 

initiatives, demand, heritage, facilities, 

networks, subsectors and respective value 

chains were highlighted at this stage. 

The third phase corresponded to the work 

of sounding cultural agents in Aveiro, as 

well as the plan’s stakeholders. It included 

individual and collective interviews with the 

artistic and cultural agents of Aveiro, 

responsible for the production, creation and 

artistic and cultural offer. 

This process involved the participation of 

34 agents in individual interviews and 45 

agents in focus group sessions. 

The fourth phase focused on the cross-

analysis of all the information gathered 

and the preliminary draft of the strategic 

proposal for the municipal cultural policies 

of Aveiro, complemented by 12 + 1 action 

programmes to be developed over the 

next 12 years. 

This phase was completed with a 

reflection on possible models for the 

Plan’s management and monitoring. 
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FOCUS GROUPS 

As mentioned above, the third phase of the 

work involved the organisation of focus 

groups. The respective themes and set of 

participants resulted from the evaluation of 

their relevance, current and potential, for 

the cultural development of Aveiro. Two 

techniques were combined for this 

identification to occur: the identification of 

key agents (documental analysis of 

activities developed in Aveiro) and the 

“snowball” technique (initial respondents 

identify other participants and other 

sectors). 

Also in line with the concept developed in 

the previous phase, it was considered 

relevant that each focus group included 

representatives positioned along the entire 

value chain of this subsector: 

i. Training / Education / 
Research, 

ii. Creation / Production / Execution 
and 

iii. Display / Disclosure / 
Distribution. 

The eight subsectors mobilised were: 
• Visual Arts; 
• Audiovisual and Digital Arts; 
• Dance; 
• Design; 
• Music; 
• Heritage; 
• Theatre; 
• Cultural and Creative Tourism. 

It should be noted that the focus groups 

took place in eight different places, 

provided by the cultural / creative hosts. 

MEETINGS WITH LOCAL ELECTED 
OFFICIALS 

Work meetings were held with municipal 

politicians, both with members of the City 

Council (executive and opposition), and 

representatives of all political parties with 

seats in the Municipal Assembly. 

INTERNATIONAL BEST PRACTICES 

Throughout the preparation of the plan, 

best practice workshops were held, at 

local, national and international levels. It 

is also important to note that work 

meetings were held with international 

experts and teams responsible for 

European Capitals of Culture (San 

Sebastian, Leeuwarden, Timisoara, Cluj, 

Dublin, Kosice, Plovdiv and Matera). 

It is also worth mentioning that Aveiro 

received the Culture Next network, which 

integrates European cities committed to 

the sharing of best practices in the 

innovation of public policies for culture 

and creativity. 

PUBLIC PRESENTATIONS 

There were two public sessions directed 

at the agents of the Cultural and Creative 

Sector of Aveiro, where the presentation 

of the intention and work process inherent 

to the preparation of the plan was made. 



17 

Methodological Framework 

 

 
 

 

SOURCES 

Regarding the basic information that 

underpins this Plan, the range of sources 

of information, were both quantitative (e.g. 

INE Statistics - Nation Institute of 

Statistics and Municipal Reports) and 

qualitative, both primary (e.g. interviews, 

focus groups) and secondary (e.g. 

regional or EU strategies for culture). 

In terms of the topics covered, the 

necessary information was collected and 

analysed for a solid reflection on the 

recent territorial dynamics and challenges 

of Aveiro, especially focusing on cultural, 

economic, social and environmental 

aspects. 

However, the analysis and strategy 

presented here are not limited to the area 

of the Aveiro municipality. This is 

analysed and foreseen in relation to 

territories at other scales (particularly at 

regional, national and European levels). 

AN OPEN AND DYNAMIC REFLECTION 

As a prospective diagnosis and inspiring 

document of public policies, this plan is 

understood as a stage of a process and 

not as a static and closed product, 

considering in particular the announced 

intention of the Municipality to make a bid 

for Aveiro for the 2027 European Capital 

of Culture. 

The Plan thus brings together a first 

reflection of the Aveiro Municipality on the 

present and future of the local cultural 

system, inserting itself in a broader 

context of municipal planning which 

includes, among others, the revision of the 

PDM (Municipal Master Plan), the 

PEDUCA (Strategic Urban Development 

Plan of the City of Aveiro) and the 

Municipal Education Charter. 

As a dynamic process, the intention, from 

now on, is to open the reflection to the 

different stakeholders of the plan, 

broadening and deepening the scope of 

participation in its construction, 

implementation, monitoring and review. 

In this sense, there are more agents, more 

communities, more voices and more desires 

which should be heard and involved, in a 

continuous improvement practice, with the 

objective of establishing itself as 

methodology. 

Thus, section 7 - Implementation and 

Management presents a set of 

considerations on the process of strategy 

implementation, which, as mentioned 

therein, presupposes a continuous exercise 

of analysis and strategic and operational 

planning, namely, ensuring annual 

calibrations of the Plan and a more 

thorough review and revision after four 

years. 

 
AVEIRO2027.PT PLATFORM 

In the scope of this work, a bilingual website 

was launched to publicise this Plan, which 

is also intended to be used as a support for 

Aveiro’s pre-bid for European Capital of 

Culture in 2027. 
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SECTION 2 

CULTURAL AGENDAS AND 

PUBLIC POLICIES  
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The concept of Culture is itself a cultural 

construction and, as such, has been 

transformed over time, accompanying 

changes in the social, economic and 

political context where it is positioned. 

In the twentieth century, the approaches 

and contributions of various authors have 

deepened the issues related to the 

conceptualisation of Culture and the 

interpretation of its dynamics: from the 

emancipation of the media in the first 

decades of the twentieth century to the 

emergence and consolidation of cultural 

and creative industries over the 1990s. 

The same thing occurs for the definition 

and scope of public policies for Culture, 

marked precisely by those dynamics. 

Referring to one of the definitions of 

Culture having a universal character, it is 

important to remember that for the United 

Nations Educational, Scientific and 

Cultural Organisation (UNESCO), as 

expressed in the Universal Declaration 

on Cultural Diversity, culture has a 

double meaning , as it represents not only 

the most typical expressions and artistic 

manifestations, such as art and literature, 

but above all "a set of spiritual, material, 

intellectual and emotional 

characteristics which are distinctive of 

a society or social group" which also 

encompasses "lifestyles, common 

modes of life, value systems, 

traditions and beliefs ".1 

It is therefore understood that Culture is 

everywhere: it goes beyond museums, 

galleries, monuments and other 

cultural institutions, permeating all city 

spaces and regions and infiltrating the 

daily life of their communities. 

Thus, it is understood that there is cultural 

production not only in the facilities and 

events of institutional promotion, but also 

in the disciplinary crossing which occurs 

in technological and innovation centres, in 

the initiatives of citizens and community-

based local associations, in the 

enjoyment of the natural and constructed 

landscape of a place, in social meeting 

practices, in the habits of leisure, in 

shared values and in many other contexts 

of social interaction. 

Culture creates aesthetics and 

atmospheres and gives form to the 

attractiveness and sense of belonging 

of a place. 
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Notwithstanding the broad understanding 

and impact of Culture in a given place, the 

impulse provided by the agents, 

institutions and practices dedicated and 

specialised in the field of culture and 

artistic creation, commonly referred to as 

Cultural and Creative Sectors (CCS) is 

widely recognised. 

These agents are defined by the 

European Union within the framework of 

the Creative Europe Programme, as: 

“all sectors whose activities are based 

on cultural and/or artistic values or 

other creative expressions, whether or 

not those activities have commercial or 

non-commercial purposes, irrespective 

of the type of structure which ensures 

their implementation, no matter the 

form of funding of that structure”2. 

Therefore, in that sense,  

“The design, creation, production, 

dissemination and conservation of 

goods and services which embody a 

cultural, artistic or any other creative 

expression, and related functions such 

as education or management”3 is 

established. 

 
In this formulation, the cultural and 

creative sectors typically include: 

“Architecture, archives, libraries and 

museums, crafts, audiovisual (in 

particular cinema, television, video 

games and multimedia activities), 

tangible and intangible cultural 

heritage, design, festivals, music, 

literature, performance arts, editions, 

radio and the visual arts”4. 

Facing the societal challenges of 

Europe today, the cultural and creative 

sectors have been given a prominent 

role both due to their growing 

contribution to job creation and wealth 

and because of the wide range of 

positive externalities they produce: 

• Significant contribution to social and 

individual well-being; 

• Improvement of social cohesion; 

• Increased levels of civic and social 

participation; 

•   Transfer of knowledge between 

generations; 

• Positive impact on health; 

• Increased dialogue and trust; 

•   Consolidation of values and encouragement of transition    
from openness to diversity. 
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If Culture translates what shapes our 

identity, no type or degree of development 

can be sustainable without including the 

cultural dimension. In fact, culture has been 

playing a central role in the development 

processes of cities, being recognised as a 

strategic pillar for the quality of life and 

well-being of the people, along with the 

economic, environmental and social 

dimensions. Thus, culture production plays 

a central role in the processes of civic 

participation, social inclusion, regeneration 

of cities, creation of employment and 

business, construction of symbols, rituals, 

history and collective memories.

In the 1990s, the international community 

witnessed a turning point in global 

political agendas, starting with the United 

Nations (UN) Conference on 

Environment and Development - the 

Earth Summit - held in Rio de Janeiro. 

Agenda 21, adopted in 1992, was then a 

guiding document for governments, 

international organisations and civil 

society for sustainable development, 

based on reconciling environmental 

protection with economic development 

and social cohesion. 

Subsequently, recognising the lack of 

emphasis given by Agenda 21 to the 

catalytic role of culture, in 2004, the 

Agenda 21 for Culture – became the 

first document with a global vocation to 

establish the basis of a commitment by 

cities and local governments to human 

rights, cultural diversity, sustainability, 

participatory democracy and the 

creation of conditions for peace5. 
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Most recently, in 2015, the United Nations 

General Assembly adopted the 2030 

Agenda for Sustainable Development, 

establishing 17 global "transforming the 

world" goals (known as 17 SDG) focused 

essentially on people, the planet, 

prosperity, peace and partnerships. 

The 17 goals set a framework for global 

development policies up to 2030, 

anchored in the purposes and principles 

of the Charter of the United Nations, the 

Universal Declaration of Human Rights, 

international human rights treaties and, 

inter alia, the Declaration of the 

Millennium Development Goals (MDGs), 

and which these new SDGs are, in some 

way, going to update. 

In this 2030 Agenda, UNESCO ensured 

that the role of culture was recognised in 

a large majority of SDGs, especially 

those focused on the quality of education, 

sustainable cities, the environment, 

economic growth, sustainable production 

and consumption patterns, peaceful and 

inclusive societies, gender equality and 

food security. 

At the base of these contributions is the 

assumption that, from cultural heritage to 

cultural and creative sectors, culture is 

both a facilitator and a catalyst for the 

economic, social and environmental 

dimensions of sustainable development6. 

Among the 17 SDG of the 2030 Agenda, 

"SDG 11 - sustainable cities" clearly 

expresses the fundamental role culture 

plays in the realisation of sustainable 

urban development, in particular through 

increased efforts to protect and 

safeguard the world's cultural and natural 

heritage. 

Also based on that same SDG, 

UNESCO launched the Culture 

Initiative for Sustainable Urban 

Development, which includes the New 

Urban Agenda, adopted in October 

2016 as one of its lines of action. 
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CONSTITUTION OF THE REPUBLIC 

The Constitution of the Portuguese 

Republic, approved in 1976, assigns to the 

State the responsibility to ensure "access for 

all citizens to enjoyment and cultural 

creation". In the Constitution, other State 

responsibilities arise in this area, such as 

those that refer to guaranteeing freedom of 

cultural creation or to the duty to preserve, 

defend and value "the cultural heritage of 

the Portuguese people," making it the life-

giving element of the common cultural 

identity ". The Constitution also attributes to 

the State the responsibility "to promote 

cultural training for workers" and to 

especially protect young people’s right to 

culture. It is also incumbent upon the State 

to correct the existing asymmetries in the 

country regarding the means and 

instruments of cultural action, to promote 

greater circulation of quality work and 

cultural assets, to defend the national 

culture abroad and to ensure the 

coordination of economic and social 

development plans with the cultural policy. 

CULTURAL POLICIES AT A CENTRAL 
LEVEL 

Starting in the 1980s, cultural politics 

became the most recurrent theme in 

Portuguese political life, from governmental 

programmes to legislative production, 

including parliamentary or media political 

debates. 

This set of political expressions 

demonstrates the diversity of the 

conceptions the various political parties 

present regarding the role of the State in 

Culture. 

These understandings and conceptions 

have had repercussions on the 

programmatic options of the governments in 

their different dimensions: place of culture in 

Government organisation; financial support 

for the cultural sector; type of relationship 

between the State and cultural and artistic 

entities, taking into consideration 

particularities of the various cultural 

domains and the different sectors of 

economic activity (public, private, third 

sector). 

Despite these differences, there is a 

constancy in part of the State's objectives 

regarding intervention in culture. 

These are: preservation of heritage; support 

for cultural creation, production and 

dissemination; democratisation of access to 

culture; cultural decentralisation; 

internationalisation of Portuguese culture. 

The interest in the qualification of creators 

and the search for a professional status are 

also recurrent topics. The theme of cultural 

patronage has been more pronounced 

since the mid-1980s. In turn, the adoption 

of a policy to promote creative industries 

has become a more recently enunciated 

goal. 
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MUNICIPAL RESPONSIBILITIES 

Law No 75/2013 of September 12th, which 

establishes the legal regime of local 

authorities, provides in its Article 23 that 

municipalities have, inter alia, 

responsibilities in the areas (sub-paragraph 

e) of Heritage, Culture and Science. In its 

Article 33, the same law establishes, among 

others, the following material competences 

of the City Council: 

t) Ensure, including the possibility of 

partnerships, the collection, classification, 

administration, maintenance, recovery 

and disclosure of the natural, cultural, 

landscape and urban heritage of the 

municipality, including the construction of 

monuments of municipal interest; 

u) Support social, cultural, educational, 

sport, recreational or other activities of 

interest to the municipality, including those 

which contribute to health promotion and 

disease prevention; 

Law No 75/2013 repealed Law No 159/99, 

which, in more detail, in the chapter on the 

competences of municipal bodies (Article 20 

- Heritage, Culture and Science) provided 

that: 

1 — The municipal organs are responsible 

for the planning, management and 

execution of public investments in the 

following areas: a) Cultural centres, 

science centres, libraries, theatres and 

municipal museums; b) Cultural, 

landscape and urban heritage of the 

municipality. 

2 — It is also the responsibility of 

municipal agencies: 

a) To propose the classification of real 

estate, groups or sites, in accordance 

with legislation; 

b) To classify joint properties or sites 

considered to be of municipal interest, 

ensuring their maintenance and 

restoration; 

c) Participate, through the celebration of 

protocols with public entities, individuals or 

cooperatives, in the conservation and 

restoration of heritage and classified areas; 

d) Organise and maintain an inventory of 

the cultural, urban and landscape heritage 

in the area of the municipality updated; 

e) Manage museums, buildings and 

classified sites, in accordance to the terms 

to be defined by law; 

f)  Support non-professional cultural projects  

and agents; 

g) Support cultural activities of municipal 

interest; 

h) Support the construction and 

conservation of local cultural facilities. 
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As early as 2019, and in the scope of the 

transfer process of competences to local 

authorities, Law-Decree No 22/2019 of 

January 30th was published, which provides 

for the competences to be transferred to the 

municipalities in the area of culture, 

“anchored in the principles of subsidiarity, 

administrative decentralisation and 

autonomy of local power ". 

In its Article 4 - Exercise of competences, 

Section number 2, the transfer of the 

following competences is foreseen: 

a) Manage monuments, groups and sites 

associated with them and ensure the 

conditions for their enjoyment by the public; 

b) Follow, in terms of the law, the actions of 

safeguarding and the valorisation of cultural 

heritage associated with them; 

c) Submit, as appropriate, studies, 

projects, reports, works or interventions to 

the General Directorate of Cultural 

Heritage (DGPC) or regional cultural 

directorates for their assessment, on 

cultural assets classified as being in the 

national or public interest, whether tangible 

or intangible, which are associated with 

them, or which are subject to classification, 

and, in the case of immovable property, in 

the respective protection zones; 

d) Promote, support and collaborate in the 

systematic and updated inventory of assets 

which integrate cultural heritage; 

e) Promote awareness and dissemination 

of best practices for the defence and 

valorisation of cultural heritage; 

f) Cataloguing traditional cultural 

manifestations, immaterial, individual 

and collective, with relevance to the 

municipality’s area; 

g) Coordinate with other public or 

private entities which pursue similar 

objectives in the municipality’s area; 

h) Ensure the recognition of access for 

holders of cultural goods to the benefits 

from classification or cataloguing; 

i) Ensure the integrated management 

of the collections which constitute the 

museum’s collected works under their 

management; 

j) Authorise the temporary transfer of 

spaces in the buildings or museums under 

their management, in accordance with the 

conditions to be set by municipal regulation 

and, in the case of real estate of national 

interest or of public interest, after binding 

opinion of the DGPC; 

k) Authorise the transfer of images, image 

acquisition and filming involving the real 

estate or museums under their 

management, according to the conditions 

to be set by municipal regulations and, in 

the case of real estate of national interest 

or of public interest, after the binding 

assessment of the DGPC; 

l) Receive the simple prior communications 

of artistic performances; 

m) Supervise the realisation of artistic 

performances. 
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In the current context, where the debate 

on the future of Europe is becoming 

more urgent, the European Commission 

has promoted a series of reflections on 

the role of education and culture in 

strengthening a common identity, made 

up of diversities. 

In the Communication, Strengthening 

European Identity through Education 

and Culture of 2017, the Commission 

sets out the major challenges facing 

Europe today: 

i. “The development of digitisation, 

automation and artificial intelligence, 

as well as the need to keep up with 

technological progress; 

ii. the future of work, its impact on 

working conditions and future needs 

for skills and competences; 

iii. the modernisation of the welfare 

systems of the various European 

countries, the inclusion and the need 

to share the benefits of growth, 

reducing inequalities, including gender 

inequality; 

iv. Demographic trends, the ageing 

workforce and the need to integrate 

a culturally diverse migrant 

population; 

v. new communication patterns, 

social media, the phenomenon of 

“fake” news and the need to 

promote media literacy among 

citizens; 

vi. the escalation of populism and 

xenophobia, the risk of violent 

radicalisation and the need to 

strengthen the sense of belonging 

to a community.” 7 
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Faced with these structural challenges, 

Europe recognises the importance of 

Culture and Education as part of the 

solution, in particular through its 

contribution to 

i. A more resilient economy - 

empowering people to respond to a 

technological and digital labour 

market; 

ii. Social cohesion - as a tool for 

increasing employability, decent work, 

grounded in social mobility and equity. 

iii. Active citizenship - making Europe 

a society of freedom and respect, 

combating radicalisations. 

iv. Identity - reinforcing the distinctive 

features of European life, by 

understanding its wealth of 

diversity, identity and common 

values. 

As a response from education and culture 

to the challenges listed, the EU compiled 

a set of guidelines and programmes: 

i. Encourage mobility and facilitate 

transactional cooperation 

Promote the mobility of students and 
teachers through Erasmus +. 

• Moving towards the creation of an 

effective European Space for 

Education, facilitating cooperation and 

mobility. 

Invest in people and in their 

education 

• Encourage foreign language learning. 

• Achieve better goals for literacy skills, 

and dropout rates. 

• Achieve better goals of 

participation in lifelong learning 

activities. 

• Develop a plan for digital education. 

ii. Strengthen the feeling of 

European identity and awareness 

of cultural heritage 

• Recommend a European dimension 

in teaching, following practices such 

as Europe Day. 

• Facilitate funding for the CCS through 

the Creative Europe programme. 

•   Continue the established initiative of the 

European Capital of Culture. 

• Launch the Digital4Culture strategy 

and highlight the European initiative. 

•   Strengthening the European dimension of 

Euronews8. 
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As a continuation of the aforementioned 

Communication, in 2018 the New European 

Agenda for Culture, was launched, which 

recognises the value of culture as a 

promoter of active citizenship, inclusion 

and intercultural dialogue within Europe, 

the inclusion of migrants and the 

relationship with the world. 

At the same time, the cultural and creative 

economy can improve living standards, 

transform communities, create jobs and 

growth. 

 
The New European Agenda for Culture is 

based on three strategic objectives - with 

a social, economic and external 

dimension: 

SOCIAL DIMENSION 

Culture is a regenerative force of the community, 

valuing cultural participation as an essential factor 

in health and well-being. 

Thus, the New Agenda proposes: 

• Promote the cultural potential of all 

Europeans by providing a wide range of 

cultural activities and opportunities for 

active participation; 

• Encourage the mobility of CCS workers; 

• Protect and promote the cultural heritage of 

Europe as a common interest. 

 
 

ECONOMIC DIMENSION 

Culture contributes directly to employment, 

growth and foreign trade. Creativity is key to 

innovation in other sectors. Culture promotes the 

attractiveness of talent, youth and tourists. 

Thus, the New Agenda proposes: 

• Promote culture and creative thinking at all levels of 

education and formal/non-formal training, as well as 

lifelong learning; 

• Encourage CCSs by promoting access to 

funding, training, fair remuneration and 

intersectoral cooperation; 

• Promote the skills required by CCSs, namely 

digital, business, traditional and specialised skills 
9. 

 
 

EXTERNAL DIMENSION 

The EU has established cultural diplomacy as a 

new field of collective external action. Therefore, 

the EU sees joint cultural promotion as a factor 

which directly affects peaceful relations between 

Member States, with acceding countries and the 

world. Of particular note are relations with the 

Western Balkans, the Middle East, North Africa, 

Latin America, China and Japan. 

Thus, the New Agenda proposes: 

• Promote culture as a factor in sustainable social and economic 
development; 

• Promote intercultural cultural dialogue in 

intercommunity relations; 

•   Strengthen cooperation on cultural heritage. 
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NEW EUROPEAN AGENDA FOR 

CULTURE – TRANSVERSAL ACTIONS 

Two major policy areas of the EU 

- cultural and digital heritage - serve 

transversally the three previous dimensions. 

• An Action Plan for Cultural Heritage 

is being drawn up, which should lead 

to the drawing up of similar plans at 

the level of each Member State; 

• A new Community strategy: 

Digital4Culture is under way. 

NEW EUROPEAN AGENDA FOR 

CULTURE - IMPLEMENTATION 

The role of the EU is to provide 

guidance and incentives in the 

implementation of the New Agenda. 

In addition to a set of actions and 

projects implemented by the EU at the 

European level, the Creative Europe 

programmes and the Digital4Culture 

strategy stand out as instruments to 

support Member States10. 

It should be noted that, despite the EU's 

intention to generate national agendas 

for culture, up to this moment, this has 

not been a formal option for the 

Portuguese Government. 

CULTURE AND THE URBAN AGENDA 

In line with the understanding world 

institutions have been making of culture, 

the Urbana Agenda for the EU of 2016 

also stands out as a fundamental 

instrument of territorial development. 

The Urban Agenda establishes the broad 

concept of "Urban Areas", given the extent 

of the urbanisation phenomenon and its 

different morphologies. 

It is in urban areas - where over 70% of 

Europe's citizens are located – that there 

is a concentration of driving forces of the 

economy, on one hand, and on the other, 

greater challenges in terms of 

segregation, unemployment and poverty. 

The economic, social and territorial 

cohesion of the European Union depends 

on the sustainable development of these 

urban areas. 
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The Urban Agenda brings together the 

implementation of policies in accordance 

with three priorities: 

i. Better regulation and legislation; 

ii. Better access to funding; 

iii. Better knowledge (knowledge 

base and exchange). 

The Urban Agenda also identifies 12 

priority areas, of which those where culture 

most strongly intervenes have been 

highlighted here 11: 

• the inclusion of migrants and 
refugees; 

• combatting urban poverty; 

• the creation of jobs and skills in 

the local economy; 

• the adaptation to climate change; 

• energy transition; 

• sustainable land use; 

• urban mobility; 

• the digital transition. 

Cultural action, due to its role as a 

substrate of citizen coexistence, its 

potential as a vehicle for identity, its 

capacity to form intersectoral relationships 

with the economy, the environment, 

research, among others, constitutes a 

privileged tool of public policies to model 

the vitality of urban territories. 

At a time when Europe faces complex 

challenges, the scale of local proximity 

gains prominence as the place to propose 

encounters that can create a foundation for 

a European identity matrix. 
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The challenges of cultural agendas 
 

 

It is at this crossroads of complex challenges, characteristic of the 

current social, economic and political context at a national and 

international level, where Aveiro intends to position itself as a relevant 

and proactive actor, seeing the strengthening of cultural participation as 

a central dimension of urban development and local public policies. 

 
In this context, the 2030 Strategy for Culture proposes to assume the role 

of platform for reflection and action guide, as developed in the following 

pages. 
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Socioeconomic description 
 



 

 

 

Socioeconomic description 
 
 
 

The following pages present a brief socioeconomic picture 

of Aveiro. 

This analysis, which is essentially succinct, aims, above all, to 

characterise the context in which this plan will be applied, thus 

highlighting indicators related to demography, educational profile, 

economic and tourism dynamics - determinant dimensions in the cultural 

supply and consumption of the territories. 
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Demography 
 
 

The statistical data show a sustainable growth of the Aveiro Municipality’s 

population, which increased from 46,055 inhabitants in 1960 to 77,630 in 

2017 (estimated value). 

These values were accompanied by an increasing importance of the 

county, both in the Aveiro Region and in the Central Region. In 1960, 

Aveiro represented 1.89% of the population of Central Portugal and 

16.58% of the Aveiro Region, while in 2017 these values reached 3.48% 

and 21.38% respectively, confirming the upward momentum of the 

relative importance of Aveiro. 

In terms of gender distribution, the population structure of 
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Figure 1: Evolution of local population 
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Aveiro is made up of 47% of men and 53% of women.  
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In terms of population density, Aveiro presents 392.9 

inhabitants per km2, a value well above the Aveiro Region (214.5), 
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the Central Region (79.1) and the national average (111.6). 
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As for the ageing index (weight of the population over 64 years old 

compared to the population under 15 years old), in Aveiro, the value is 

138.9, presenting a younger population than the national average 

(155.4), the Central Region (194) and the Aveiro Region (160.8). 

Although this indicator presents improved values over the regional 
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average, the rapid ageing of the population shows swift growth (25 in 

1960, 39 in 1981, 89 in 2001 and 116.2 in 2011). 

Source: INE, 2018 
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Education 
 
 

The population of Aveiro has higher levels of qualification than the 

national and regional average: 80% of students finish secondary 

education, and of these, almost half (43.1%) are enrolled in areas of 

Knowledge and Technology in Higher Education. Almost a quarter (24%) 

of people living in Aveiro have completed Higher Education and 32% of 

the active population have degrees. The presence of the University of 

Aveiro, whose history goes back to 1973, plays a fundamental role in this 

context. With 15,000 students in training, it has grown in size, national 

and international prestige and its ability to attract people and resources. 

Also noteworthy are the values related to basic education, in particular 

data on the rate of enrolment in basic education (pupils enrolled in 

primary education/Resident population aged 6 to 14 years), an indicator 

in which Aveiro has numbers which are higher than the regional and 

national average (127% versus 108% and 109%, respectively). 

It is also worth noting that the value of the retention rate in basic 
education (3.1%) is well below regional and national averages. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: INE, 
2018 

Table 5: Education Statistics, 2017 
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 Aveiro 
Municipality 

Aveiro Region Central 
Region 

Portugal 

Gross total enrolment (%) 107 99 98 95 

Gross total enrolment in basic 
education (%) 

127 109 108 109 

Gross total enrolment in 
secondary education 

88 87 87 85 

Retention and dropout rate for 
regular basic education (%) 

3.1 4.4 4.8 5.5 

Transition/conclusion rate for 
regular secondary education (%) 

87.6 86.6 86.5 85.9 

 



 

 

Economic Activity 
 

The Aveiro Municipality presents a great business dynamic. The 
business system of the Aveiro Municipality represented 
 a turnover of 2.8 billion euros in 2017, 

Figure 2: Economic Activity of Aveiro - Turnover of non-financial corporations, 2017 

 
Aveiro 
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translating into 0.75% of national business production and 4.5% of the 

Central Region. 

The Gross Value Added of the business economy of Aveiro was 746.9 

million euros in 2017. 

More importantly, still, is the importance of Aveiro for the country’s 

international trade. Relative to the level of coverage of taxed imports by 

exports, Aveiro has a value of 124.3, much higher than the national 

average (79.2), which shows the high export profile of the local economy. 

The business fabric is overwhelmingly made up of SMEs, which 

represent 99.8% of Aveiro’s business fabric. 

Aveiro companies employ (data from 2017) 30,582 people, with 

manufacturing industries employing the most people, at 7,760 

workers. 
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This value contributes to Aveiro's unemployment rate being below the 

national average (5.5% vs. 6.5%) in 2017, even though it is still higher 

than the rate for the Central Region (5.3%) and the Aveiro Region 

(4.8%). 

Per capita purchasing power, which in Aveiro is 25% higher than the 

national average, is 11% lower than the national average in the Central 

Region and 8% below the national average in the Aveiro region. 
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Source: INE, 2018 
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Figure 3. Overnight stays in hotels in the  
Aveiro Municipality (2001-2017) 
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The statistical data provided by the INE show an overall trend of positive 

evolution and gradual growth in the main tourism indicators, not only in 

terms of demand, but also in relation to the available supply in the 

Aveiro Municipality. 

With regard to the number of overnight stays, in 2017, the Aveiro 

Municipality had a total of 332,683 overnight stays, which represents 

about 48% of NUTS III Ria de Aveiro overnight stays and approximately 

5% of the total (NUTS II Centre), representing a growth of 16.9% 

compared to 2016 and 60% compared to 2013. 

Also, in relation to the overnight stay indicator, in Aveiro, in 2017, there 

was an increase in external demand (57%) compared to the domestic 

market (43%), above the average for the Aveiro Region (48.6%) and the 

Central Region (48.3%). 

Spain (44.6%), Brazil (10.7%), France (9.8%), Germany (6.3%) and Italy 

(3.0%) are the top five countries in overnight stays of foreigners, 

equivalent to close to 78% of its total. 

The combination of this demand and the length of stay in hotel 

establishments in the Municipalities of Aveiro resulted in an average stay 

of 1.7 nights in 2017, slightly lower than the average of the Aveiro Region 

(1.8 nights) and of the Central Region (1.8 nights). 
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Por outro lado, em relação Museu da Cidade verifica-se a existência de 

um período mais alargado de mai 

 
 
 
 

The accommodation capacity in the Aveiro Municipality - expressed in 

the number of beds available - corresponds, in 2017, to 3.5% of the total 

of the Central Region and to about 37% of the Aveiro Region. 

The growth recorded in 2017 represents the highest increase for 

Aveiro between 2002 and 2017, with the exception of 2006, when the 

number of bed occupancy grew by 29%. 

In 2017, at 45.9%, the bed occupancy rate was higher than the 

average of the Central Region (34.3%) and the Aveiro Region (36%). 

In 2017, hotel establishments in Aveiro had room revenues amounting 

to 11,661 thousand euros, correlating to about 5% of the total in the 

Central Region and around 48% of the total of the Aveiro Region, 

representing a significant and very dominant status in this territorial 

context. 

The tourist dynamics of Aveiro is confirmed in the indicators of 

information searches in the tourist offices of the city. In 2018, 119,705 

tourists were attended, of which more than 92% were foreigners, 

where Spanish tourists represented 50% of the tourists, followed by 

French (18.7%), Brazilian (6.4%) and Germans (3.8%). 

 
 

 

Source: INE, Inquiry about the stay of guests and other data in the hotel business 

 

Figure 4. Accommodation capacity in hotel establishments 
of the Municipality of Aveiro (2002-2017) 
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Festival of the Canals 2018 | L. L. Production 
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ORGANISATIONAL STRUCTURE AND 

AREAS OF INTERVENTION 

Cultural policy can be defined as a set of 

structured actions carried out by public 

authorities with competence in the area of 

cultural development. 

In this area, the intervention of the Aveiro 

City Council includes, specifically, the 

safeguarding, preservation, valorisation 

and promotion of access to cultural 

heritage, encouragement of reading and 

support for artistic creation and exhibition 

(professional and non-professional). 

Although the cultural action has a 

transversal character, in the Aveiro City 

Council, the organisational unit 

responsible for the implementation of 

cultural policies is the Division of Culture 

and Tourism (DCT), integrated in the 

Department of General and Social 

Administration (DAGS) 

The scope of the DCT’s activity, among 

other functions, includes: 

• Promote municipal initiatives and 
support the activities of Associations; 

• Manage and plan the activities 

of Teatro Aveirense; 

• Manage and plan the activities of 

the Municipal Library, reading 

centres and historical archives; 

• Coordinate the activities of museums in 

their multinuclear structure, manage 

and conserve their collections and 

promote their enjoyment. 

The activities of the following flexible 

subunits are included within the scope of 

the competencies of the organisational 

unit of DCT: Cultural Action; Museums 

and Cultural Heritage; Aveirense Theatre; 

Municipal Library; Historical Archives; 

Tourism; Conference Centre. 

Relative to regular cultural and creative 

municipal initiatives, the following are 

noteworthy: Festival of the Canals, the 

Book Fair, the São Jacinto Dunes Festival, 

the Criatek Festival (digital arts), 

TechDays (innovation and technology), the 

March Fair and the Happy Holidays 

programme in Aveiro (Christmas, New 

Year and St Gonçalinho). The role of the 

City Council in promoting the work of the 

Beiras Musical Association / Beiras 

Philharmonic Orchestra should also be 

mentioned. 

At the level of municipal management of 

museum and heritage resources, the 

work developed at the Aveiro / Santa 

Joana Museum and at the Aveiro City 

Museum deserves particular relevance (a 

multinucleate project which integrates the 

museum nuclei of the City Museum, Art 

Nouveau Museum, Troncalhada Marine 

Eco-museum and the Requeixo 

Ethnographic Museum (currently 

undergoing renovation/restoration). 
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INVESTMENT 

Relative to municipal investment in cultural activities, there has been 

a significant increase in expenditure in recent years, which reached 

3,160,239 euros in 2017 (see figure 5). 

Current Expenses1 represent about 93% of this amount. 

The growth of municipal investment is particularly noticeable starting 

from 2014, with an increase of 256% over the 2014-2017 period. 

Relative to investment in cultural and creative activities, the following 

areas have been highlighted2: 

• Heritage (36.9 %); 

• Performance Arts (40,3 %) – mainly Music and Theatre; 

• Libraries and Archives (12.8 %). 

Figure 5: Costs associated with Cultural Activities (€) 

 
 
 
 
 
 

 
 

 

1. Current Expenses include personnel expenses, purchases of goods and services, interest and other charges, 

current transfers, allowances and other common expenses. Capital Expenditures correspond to investments in 

infrastructures or facilities. (INE) 

2. INE (2017) - Survey on the financing of cultural, creative and sporting events by city councils 

. 

 
 

Source: INE, Survey on the financing of cultural, creative and 
sports events by City Councils 
. 
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This recent evolution of spending on cultural and creative events in 

Aveiro must, however, be understood in a wider geographical and 

temporal context. 

If, on the one hand, Aveiro has historically been characterised by the 

great variation in expenditure with these activities, reflecting an 

oscillatory trajectory in the prioritisation of culture by the municipal 

policies, on the other hand, the expenditure per capita with these 

activities was, in 2013, significantly lower than that recorded for other 

geographical scales (see figure 6). 

Only starting in 2016 would the value corresponding to the per capita 

investment in cultural and creative events in the Aveiro Municipality be 

closer to that registered in the Aveiro Region, Central and Mainland 

Portugal. 

The values in 2017, confirming this approach trajectory, are as follows: 

• Aveiro Municipality: €40.7 / inhabitant; 

• Aveiro Region: €47.5 / inhabitant; 

• Central Region: €48.7 / inhabitant; 

• Continental Portugal: €43.7 / inhabitant. 

Figure 6: Expenditure on cultural and creative activities per capita 

(€/inhabitant), 2013-2017 
 
 
 
 

 
Source: INE, Survey on the financing of cultural, creative and 
sports events by the City Councils. 
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Analysing the variation in spending on cultural and creative events 

between 2013 and 2017, in different territorial contexts, the growth trend 

of Aveiro City Council's investment is clearly evident in the evolution of 

this indicator in the Aveiro Region, in the Central Region and in Mainland 

Portugal (See figure 7), particularly in the years 2016 and 2017. As 

mentioned above, the 2013-2017 local government cycle corresponded to 

a period of increasing investment in municipal cultural policies, which 

materialised in the reorganisation and in the structuring and qualification 

of the cultural offer.  

Specifically, the political guidelines for the Cultural Action of the Aveiro 
Municipality considered the following: 

Figure 7: 2013-2017 Change in Expenditure on cultural  

and creative events (%) 
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i) The municipal management of the Aveiro/Santa Joana Museum    
-0.5 

under the contract of delegation of powers with the Portuguese State; 

ii) The development of a new approach to the municipal policy of 

Museums and Heritage; 

iii) The management of Aveirense Theatre, resuming the development of 

a regular programme, diversified and invested in the relation with 

current cultural creation and production (national and local); 

iv) And the structuring, qualification and organisation of the annual 

programme of events and in the production of new initiatives: Happy 

Holidays in Aveiro, Children's Carnival, Holy Week in Aveiro, 

Municipal Holiday Commemorations, Festival of the Canals, Aveiro 

Dance Festival, São Jacinto Dunes Festival, Criatek and Aveiro 

Young Creator. 

2014 2015 2016 2017 

Aveiro Aveiro Region Centre Mainland 

 
 

Source: INE, Survey on the financing of cultural, creative and sports events by City 

Councils 
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AVEIRENSE THEATRE 

The Aveirense Theatre is a central device 

in the cultural life of the Municipality. Its 

construction resulted from the initiative of 

“Sociedade Construtora e Administrativa 

do Teatro Aveirense” ("Construction 

Company and Administrative of Aveirense 

Theatre"), dating from 1879. Inaugurated 

in 1881 by the D. Maria II National 

Theatre Company, its activity was 

interrupted in 1947, reopening in late 

1949 after extensive remodelling and 

adaptation works. In July 1974, the 

company "Teatro Aveirense, Lda." was 

established. 

In November 1998, the theatre was 

acquired by the City Council and in June 

2000 closed its doors for the 

modernisation of its space and facilities, 

completed in 2003. 

The Aveirense Theatre is now a 

municipal structure with regular 

programming in the various artistic 

areas, standing out as a welcoming 

entity par excellence and as a stage for 

knowledge, for know-how and for 

contemporary creation. 

The Aveirense Theatre’s intervention 

integrates an Educational Service, a 

space conducive to artistic learning and 

to personal and collective development, 

constituting also a resource centre 

complementary to school activities. 

In the context of the new management 

model implemented in 2016, it is from 

the Aveirense Theatre that the City 

Council has been organising cultural 

events with the capacity to attract artists 

and national and international 

audiences. 

In this context, the Festival of the Canals 

(3rd edition in 2018) and Criatek (2nd 

edition in 2018) have been established 

as strategic initiatives in the context of 

the public policy of cultural dynamism, 

strongly anchored in the cultural heritage 

of the city and its public. 

In this regard, it is also worth mentioning 

that the organisation of cultural events 

occurs in partnership - of different types - 

with local entities and agents. 

These include the Sons em Trânsito 

(Sounds in Transit) Festival, the Fall 

Festivals and Aveiro Síntese (Synthesis), 

the Reencontros com a Música 

Contemporânea (Reunions with 

Contemporary Music), among others. 
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The Aveirense Theatre’s current strategy favours a close and 

collaborative relationship with the artistic community (local and national), 

as well as the positioning and affirmation of these facilities as one of the 

Figure 8: Aveirense Theatre Spectators 2008-2018 

 

most outstanding spaces of regular programming at the national level 

These investments have contributed to a greater dynamic of audiences, 

as evidenced by the sustained growth of spectators in recent years 

(see Figure 8). 
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34270

30778
33126

37498

31004
32977

38526
40134 40775

50557 47239

0

10000

20000

30000

40000

50000

60000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Total Spectators



56 

Municipal cultural intervention 

 

 
 
 
 

 

AVEIRO MUSEUMS AND EXHIBITION GALLERIES 

The Museums of Aveiro network integrates the group of museum 

spaces under municipal management (Aveiro/Santa Joana Museum, 

City Museum, Museum of Art Nouveau, Troncalhada Marine Eco-

museum). 

In recent years, Aveiro Museums have demonstrated excellent 

performance in terms of attractiveness to visitors. If, in 2017, the mark of 

the 100,000 visitors was exceeded for the first time (with 130,643 

visitors, corresponding to an increase of approximately 48% over 2016), 

in 2018, 140,004 visitors and participants were registered in Museum 

events, corresponding to an increase of about 7% over 2017. 

For these results, and considering its different functions, uses and 

vocations, the multinucleated City Museum contributed about 58% and 

the Aveiro / Santa Joana Museum, with 42% of visitors (see figure 9). 

These data are even more important if we consider that the City 

Museum, the Museum of Art Nouveau and the gallery of the Former 

Captaincy of the Aveiro Port were closed to the public during some 

periods of 2018 due to restoration work. 

Figure 9: Visitors of the Museums of Aveiro 2016-2018 
 
 
 

 
Source: Aveiro City Council. 
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AVEIRO MUSEUMS AND EXHIBITION 
GALLERIES 

Also relative to the periods of greater 

affluence during the year, different 

contributions have been verified, which 

reinforce the importance of the 

complementarity and coordination between 

the offer of the Aveiro Museums. 

In a global analysis from 2016 to 2018, the 

analysis of the number of visitors to the 

Aveiro / Santa Joana Museum have 

enabled the identification of consolidation of 

a clear peak of demand during the month of 

May, more than doubling the monthly 

average of visitors registered in each one of 

the years. 

The celebrations of St Joana, Patron of the 

city of Aveiro, and of the Municipality Day 

(on May 12), together with the 

commemorations of the International 

Museum Day and the European Museum 

Night (on May 18 and 19) contributed to 

these data. On the other hand, relative to 

the City Museum, there is a longer period 

of greater demand, which mainly includes 

the months of April to September, despite 

the slight - although systematic - break 

which occurs in the month of July. At the 

City Museum, it is still possible to observe 

the increase in demand in each of the 

months of 2018, compared to the 

corresponding periods of the year 2017 

and 2015, particularly between May and 

September. 

Complementarily, and also relative to the 

City Museum, it is important to highlight 

the connection to the Aveiro Tourism and 

Museum Space, which, by sharing the 

space for visitor reception, has increased 

and more greatly diversified target 

audiences. 

The latter registered a total of 31,335 visits 

in 2018, with a higher concentration of 

demand in the months of April to October, 

with an average of almost 3,600 visitors 

per month, representing around 80% of 

the total number of visitors. 
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AVEIRO MUSEUMS AND EXHIBITION 
GALLERIES 

Exhibitions are one of the central 

activities of the Municipal Museums 

programme. In addition to the Aveiro / St 

Joana Museum - and its nucleus 

dedicated to St Joana of Aveiro 

- and the nuclei of the City Museum - the 

Art Nouveau Museum and the 

Troncalhada Marine Eco-museum – two 

galleries are considered for this sectoral 

analysis - the gallery of the Former 

Captaincy and the gallery Morgados da 

Pedricosa, Gallery, the latter programmed 

in articulation with the AveiroArte 

Association. 

Overall, all six venues received a total of 

125,102 exhibition visitors during 2018, an 

increase of about 11% compared to 2017. 

With 58,129 exhibition visitors, the Aveiro / 

St Joana Museum accounted for 46% of 

the demand, followed by the Art Nouveau 

Museum and the City Museum, accounting 

for 21% and 18%, respectively, of the total 

number of exhibition visitors. 

It should be noted that, despite its closure 

to the public during some periods of that 

year, the Art Nouveau Museum was the 

second most visited exhibition space. With 

the same constraints, the Former 

Captaincy of the Aveiro Port Gallery, 

received 8,514 visitors; i.e. 7% of the total 

(see figure 10). 

The largest concentration of visits to 

exhibitions was reflected, from a global 

perspective, in the months of May-June 

and August-September. 

In addition to the promotion and 

valorisation of local artists, these are also 

places for the presentation of national 

artists, and they are fundamental in the 

cultural, training and 

recreational/enjoyment mission (education 

in art) of local communities and visitors. 

 

 
Source: Aveiro City Council. 
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MUSEUMS OF AVEIRO AND 

EXHIBITION GALLERIES 

In 2018, the demand for the Education 

Service followed the growth trend of the 

exhibitions, representing an increase of 

almost 1.5% over the previous year, with 

24,207 participants. The highest 

incidence was in the Aveiro / St Joana 

Museum, which represented 38% of the 

public, followed by the City Museum 

(30%), the Troncalhada Ecomuseu 

Marinha (25%) and the Art Nouveau 

Museum (6%). 

Overall, during the same year, periods of 

demand intensification stand out in the 

months of February, May and June. 

The main audiences who sought out the 

Educational Services during the period of 

analysis were, mainly, school groups. 

However, there as a growth of senior 

school groups (universities and senior 

academies). 

The complementarity between the action 

of the various spaces and their connection 

to the territory of the city and the region 

continues to offer possibilities for growth. 

In addition, the results of the Educational 

Service are more relevant when, in the 

local and regional context, there is a 

complementary quality offer from other 

public and private entities, such as the 

Ílhavo Maritime Museum, the Vista Alegre 

Museum, Fábrica Centro Ciência Viva 

(Living Science Centre) of Aveiro and the 

Santiago da Fonte Salt Pan. 

In 2018, the Global Revenue of the Aveiro 

Museums accompanies the increase in the 

number of visitors, representing a growth of 

6% compared to 2017. With a total of 

€95,306.58, and a very close distribution 

between the two facilities, the results of 

museum ticketing are particularly relevant, 

accounting for 68% of global revenue. 

Ticketing reflects a significant increase 

(20%) compared to 2017, this increase being 

more significant in the City Museum, 

although this device and its respective 

nucleus, Art Nouveau Museum, were closed 

to the public during some periods of the year 

and the fact of the entrance ticket’s value 

being inferior to the one of the Aveiro/St 

Joana Museum. 

It is also important to note that there is a 

single ticket, which costs €5, which makes it 

possible to visit the Museums of Aveiro, 

including the St Joana Museum, the Art 

Nouveau Museum and the Troncalhada 

Marine Museum. 
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MUSEUMS OF AVEIRO AND 

EXHIBITION GALLERIES 

The Public Studies conducted in 2018, 

concluded that the two age groups with 

the greatest number of visitors to the 

Aveiro Museums are 18-25-year olds and 

those over 40 years old. 

Regarding the main reason for visiting, 

"personal interest" followed by "leisure 

and holidays" predominates, showing that 

the profile of the most frequent visitor is in 

the family and individual segment. Overall 

respondents assign a level 4 and 5 

assessment (highest) in the various 

indicators assessed for their experience of 

visiting museums. 

A decisive factor in the global growth of 

visitors is the existence of a regular 

programme of activities which, over time, 

has consolidated the image and 

affirmation of museums and made 

segments of the public loyal to them. 

The investment in exhibitions of 

recognised quality, capable of generating 

impact in the public, of which the 

exhibition "Body, Abstraction and 

Language in Portuguese Contemporary 

Art (Aveiro City Hall and Serralves 

Museum) is an example, as well as 

collaborations with external entities in the 

revitalisation of initiatives, such as the 

Cupertino de Miranda Foundation, Art in 

Time, Brotherhood of St Joana, Diocese 

of Aveiro, Stewardship of St Gonçalinho , 

National Museum of the Press, enable the 

affirmation of the central role of Aveiro 

Museums in the cultural dynamics of the 

city and the Municipality. 

On the other hand, integration into 

European projects such as CreArt and 

Networks such as Cencyl Cities and the 

Réseau Art Nouveau Network reinforce 

the international visibility of the Museums 

and the cultural offer of the city and 

Municipality. 

In the context of cultural conservation 

policy, the City Council is also 

responsible for the management of 

Public Art, which includes a set of 

sculptures, statues and busts, 

monuments and panels of tiles located 

throughout the municipality's public 

spaces. In this scope, we highlight the 

involvement and participation of the City 

Council in the SOS Azulejo (Tile) 

preservation and conservation project. 
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MUNICIPAL LIBRARY 

In fulfilment of its mission as a Public Reading Library, the Municipal 

Library of Aveiro, which is part of the UNESCO Library Network, has the 

mission of promoting free access to documentation and information on a 

wide range of media. 

Figure 11: Users of the library network of the 

Aveiro Municipality (2008-2018) 
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The current Library was inaugurated in June 1993, after the adaptation 

of the building which was formerly Caixa Económica, a Delegation of 

the Bank of Portugal and School of Primary Teaching. 

In addition to the central building, the Municipal Library integrates the 
reading centres of Esgueira, Eixo and Santiago. 

Of note is the commitment to provide online services, with the 

Municipal Library of Aveiro being the first Library of the Portuguese 

Public Reading Network to have Internet presence (since 1996). 

Over the last 10 years, the Library has been increasing significantly 
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and consistently in the number of users (see figure 11). 

Also noteworthy is the work of the Mobile Library and the initiatives 

developed within the framework of the reading centres, in particular 

the Santiago centre, which plays a very important role in promoting 

and granting access to reading to disadvantaged communities. 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 
 
 
 

Source: Aveiro Municipality. 
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Cultural agents are, by excellence, the 

drivers of cultural and artistic dynamics in a 

given territory, materialised in the regular or 

sporadic programming of different types of 

cultural events. 

In Aveiro, the main protagonists in this role 

are the Cultural Association and, as 

described on the previous pages, primarily 

the Aveiro City Council. 

According to INE data, in 20173, 

exhibitions were organised in art galleries 

and other exhibition spaces in Aveiro. In 

these exhibitions, individual and collective, 

759 authors were represented and a total of 

1,917 works exhibited. 

These numbers have been generically 

constant over the last five years.          
3. INE (2017) – Survey of art galleries and other 

temporary exhibition spaces 

4. INE (2017) – Survey of live performances 

Relative to the offer of life performances, 

and according to INE, in 2017, 244 

sessions were held4. 

Over the last five years, and on the basis 

of available statistical data, the highest 

rate of this type of event was registered in 

2013 (386 sessions), with the lowest 

occurring in 2016 (168 sessions). 

In the mapping work carried out under this 

Plan, it was possible to identify a set of 

cultural agents which contribute to 

frequent and regular cultural programming 

in Aveiro, especially the Aveirense 

Theatre, the Municipal Library, the 

Mercado Negro, GrETUA and, more 

recently, the Cineteatro Avenida. 

At the level of the cultural supply, there 

is also a series of festivals and other 

cultural initiatives, periodic or sporadic, 

centred in a single discipline or 

multidisciplinary and of different 

reaches in terms of attractiveness to 

the public (e.g. geographic scale, 

specialised or non-specialised public). 

The Festival of the Canals, for its 

capacity of attracting public attention, for 

its artistic level, its geographical 

amplitude, its duration and the number 

and diversity of actions programmed, 

establishes it as the cultural event of 

Aveiro with the greatest visibility and 

projection at a local and national level. 

This event may also increasingly 

become a stage for the culture of Aveiro 

and for the creativity of local and 

regional agents. 
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In the framework of the work carried out, a 

first mapping of cultural supply and 

agents was elaborated, which can be 

consulted in Annex 1. 

Mapping. 

The map, of which a copy is presented 

here, demonstrates a concentration of 

cultural supply and agents in the urban 

centre of Aveiro, reinforcing the idea of a 

cultural clustering which, although resulting 

in a densification of its dynamics and 

exchange processes, also presents the 

risk of distancing communities which, due 

to their geographical location, have 

conditioned access to a more active 

cultural participation. 

It should be noted that the concentration of 

supply and agents in the largest urban 

centres is a non-exclusive characteristic of 

Aveiro, repeating itself in most Portuguese 

municipalities. 
Figura 1: Mapeamento da oferta e agentes culturais 
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PROGRAMMING 

The various agents sounded in this work 

point out that the local cultural agenda has 

been increasing in recent years in terms of 

regularity, quality and diversity. 

It should be noted, however, that in order 

for Aveiro to be recognised as a leading 

national city in cultural terms, the current 

offer must be structured in a coherent, 

articulate and relevant programme, at the 

level of artistic creation, exhibition and its 

communication capacity. 

On the other hand, there is a need to 

reinforce the territorial cohesion of artistic 

production, as well as the risks of excessive 

"festivalisation" of the offer. 

Figure 2 summarises the current system of 

cultural programming in Aveiro. 
 
 
 
 
 
 
 
 
 

Figure 2: Programming system 

Autonomous 
initiatives of 

entities 
external to 

the 
municipality 

Cineteatro Avenida 

Mercado Negro 

Arte no Tempo (Art in 
Time) 

AAUA / GRETUA 

University of Aveiro 

VIC Arts House, 
among others... 

Initiatives of 
external 
cultural 
agents 

 in partnership 
with the City 

Council 
Aveiro Synthesis 

Fall Festivals 
National Geographic 
Aveiro Exodus Fest 

among others... 

Aveirense Theatre 

Municipal Library 

Municipal 
Museums and 
Galleries Regular 

initiatives 
promoted by 

municipal 
cultural 
facilities 

Anchor events 
programming 

São Gonçalinho Festival 

March Fair 

Ceramic Biennial 

Municipal Holiday 

CRIATEK 

Festival of the Canals 
São Jacinto Dunes 
Festival  

TechDays 

Happy Holidays in 
Aveiro. 
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The attraction, development and/or 

retention of audiences are central 

objectives in the life of any territory which 

intends to be culturally relevant. The 

dynamics associated with the practices 

and consumption of cultural goods also 

provide relevant elements for 

understanding the structure of 

relationships between inhabitants and non-

inhabitants with culture in a given territory. 

The analysis of these dynamics is usually 

based on official statistics, namely from 

the National Institute of Statistics (INE), 

which cover the volume of spectators and 

visitors to certain cultural infrastructures 

and activities, as well as information 

collected locally through surveys and 

interviews. 

The volume of Museum Visitors is one of 

the indicators which enables the 

measurement of the level of participation 

and cultural attractiveness of a city. 

As mentioned above, Aveiro Museums 

have been experiencing a continuous 

increase in demand since 2012, with a 

total of 140,004 visitors in 20185. 

In relative terms, comparing the indicator 

'museum visitors per capita' (INE 2017 

data), the cultural demand associated 

with Aveiro museums is similar to the 

national average (1.7 visitors) and is 

above the values reached in the Aveiro 

Region (0.8) and in the Central Region 

(0.9). 

The indicators 'visitors who are part of 

school groups' and 'foreign visitors' 

represent 25.3% and 12.5%, respectively, 

of the total number of visitors. 
 

 

5. Annual Report of Aveiro Museums, 

2018

Relative to the demand for live 

performances in Aveiro, their number has 

remained relatively constant over the last 

5 years (from available statistical 

information). 

The most recent data indicate 0.8 

spectators per habitant6, a figure that is 

higher than that of the Aveiro Region (0.5 

of spectators per capita), but lower than 

national figures (1.5 of spectators per 

capita). 

These quantitative data, enabling 

coordination with the Municipality’s 

cultural consumption, are manifestly 

insufficient for the knowledge of the 

consumption and consumers of cultural 

goods, and even more for cultural 

practices (for example, those related to 

leisure and social activities). 
 
 

5. INE (2017) – Survey of live performances 



68 

Cultural demand 

 

 
 

 

Some ideas often articulated by the 

cultural agents of Aveiro during the 

counding process are related to the 

cultural routines which are not widespread 

among inhabitants, which means that 

there will be a small number of people for 

whom cultural consumption is a frequent 

practice. Also highlighted is the reduced 

capacity to attract and retain non-local 

audiences for the municipal cultural offer. 

The cultural agents also point out that 

until recently, Aveiro did not have a 

stable, comprehensive and consistent 

cultural strategy, which explains, in part, 

that opinion. 

Another of the ideas recurrently 

mentioned by cultural agents refers to 

the infrequent participation of university 

students in the Municipality’s cultural 

offer. Not being able to intervene in 

factors external to the offer (e.g. the 

significant number of students residing 

outside Aveiro), some actions initiated 

recently by the University of Aveiro, in 

coordination with the city’s cultural 

agents, aim to increase and deepen the 

practices and consumptions of this 

community. 

Also noteworthy is the growing 

relationship of the university community 

with GrETUA, resulting from the work 

which has been developed by this 

entity. 

However, a more in-depth knowledge of 

consumption and cultural practices in 

Aveiro is dependent on the existence of 

data which are not currently available, due 

to the lack of a consistent and systematic 

local data collection system. 

In this context, it is considered particularly 

relevant that, in the future, information is 

collected which enables a 

multidimensional analysis of consumption 

and cultural practices. This means 

covering the area of cultural consumption 

organised around the provision of 

institutionalised creation and production 

activities (public and private) and cultural 

consumption of an eminently recreational 

nature, but also cultural practices more 

directly related to social values and 

practices. 
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Cultural heritage 
 
 
 

The importance of the City, the 

Municipality and the Aveiro Region is 

undeniable in terms of heritage, reflected 

in a rich set of expressions, ranging from 

historical to artistic, from religious to 

popular, from gastronomic to literary, from 

industrial to environmental. 

The most significant brands of county 

heritage result from the extraordinary 

history of the relationship between Man 

and Nature expressed in the set of 

economic activities associated with the 

Sea and the Ria [cod fishing and artisanal 

fishing, salt production, shipbuilding, 

moliceiros (traditional boats), canal 

architecture, etc.]. 

These expressions are present throughout 

the popular and traditional culture of 

Aveiro, with special emphasis on 

ethnography and craftsmanship, where 

seafaring objects predominate, traditional 

vessels such as the moliceiro, marine 

tools, ceramics and tiles. 

Architectural heritage (churches and 

chapels), museum collections and 

religious events also play a major role in 

the heritage of Aveiro, and the study, 

inventory and dissemination of this 

heritage is underway, as evidenced by the 

candidacies of the Festivals of St 

Gonçalinho and the Devotion to St Joana 

of Aveiro, in the Inventory of Intangible 

Portuguese Cultural Heritage. 

This work, which is the responsibility of 

the Aveiro City Council, in partnership 

with the church parishes of Vera Cruz and 

Gloria and the Diocese of Aveiro is part of 

a series of initiatives related to the 

safeguarding, monitoring and valorisation 

of the Cultural Heritage, including 

conservation and restoration activities and 

the monitoring of urban planning and land 

management interventions associated 

with the Heritage Charter. 

In terms of architectural heritage, the 

importance of Aveiro in archaeological 

terms (Agra de Castro, Aveiro Wall, St 

Anthony Convent, Mamoa, Eixo late-

Roman era oven), as well as the quality 

of early and contemporary architecture 

(Sé Cathedral, Aveiro Museum, 

Carmelite Church, Praça do Peixe, 

Carmo Convent and Church, Church of 

Mercy, Former Railway Station or the 

group of buildings of the Aveiro 

University Campus). Naturally, the 

entire collection of Art Nouveau 

throughout the city, unique at a national 

level, deserves to be highlighted. 
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Partnerships and participation in networks 

and interinstitutional cooperation are 

practices which are increasingly present 

in the dynamics associated with cultural 

development. 

The establishment of points of exchange 

with other institutions and agents, at 

different geographical (from local to 

international) scales, is a fundamental 

instrument to qualify the action and to 

broaden the diffusion of the activities 

carried out by the local cultural agents. 

 
INTERNATIONAL NETWORKS 

In this context, the participation of the 

Aveiro City Council in the CreArt - 

Network of Cities for Artistic Creation 

project, which includes 12 European 

cities, and the European Réseau Art 

Nouveau Network, which included 20 

cities is 

 1QQQQQQ12q2Awawaaaaaaaaaaaaaaa

aaaaa significant. 

It is also worth mentioning that the Aveiro 

City Council took on the role of founding 

member of the European “Culture Next” 

Cities Network. It is also important to 

highlight the extraordinary opportunity for 

international cooperation generated by the 

"Aveiro STEAM City" project, which has 

been recently approved. 

 
NATIONAL NETWORKS 

The Aveiro City Council recently signed 

protocols with the Cupertino Miranda 

Foundation (2018) for the promotion of 

cultural events linked to surrealism, with 

the Serralves Foundation (2017), which 

ensures Aveiro's entry into its Founders 

Council, and with the Eça de Queiroz 

Foundation. 

LOCAL AND REGIONAL NETWORKS 

There is a set of inter- and intra-sectoral 

partnerships between the agents and 

cultural institutions of Aveiro, highlighting 

the strategic partnership established 

between the City Council and the University 

of Aveiro. At the regional level, collaboration 

with the Beiras Philharmonic Orchestra, 

based in Aveiro, is also worth mentioning. 

At the sectoral level, collaboration between 

creative and exhibition agents is very 

evident in the subsectors of music and 

theatre. Examples include the partnership 

between the Associação Tertúlia 

Aveirense, Palco Central and GrETUA for 

the organisation of rock, blues and funk jam 

sessions, with the intention of bringing 

together their audiences around improvised 

music. 

Also noteworthy is the continued work of the 

City Council in supporting and promoting the 

municipality’s cultural associations, 

promoting their qualification and networking. 
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INTERSECTORAL NETWORKS 

Culture and TICE 

The inter-sectoral relationships between 

cultural / creative activities and TICE 

(Information, Communication and Electronic 

Technologies) represent an extraordinary 

potential, due to the characteristics of this 

territory. 

An example of best practices among these 

sectors is the Techdays event, a municipal 

initiative. Also worth mentioning is the Criatek 

festival, also organised by the Aveiro 

Municipality (within the framework of the 

Cultural Network Programming operation led 

by CIRA and financed by Centro 2020), which 

is a good example of the connection between 

art, heritage and communication technologies. 

Also noteworthy is the collaboration between 

the University of Aveiro - Institute of 

Ethnomusicology - Centre for Music and 

Dance Studies and Banda Amizade for the 

digitisation of its assets (e.g. sheet music, 

books of minutes, photographs). 

The SOMA project, led by DECA 

(University of Aveiro), is also important. Its 

scope includes the construction of a 

physical and digital memory space 

dedicated to the music and sound 

heritage of the Aveiro Region and which 

counts on a set of local and regional 

partnerships. 

Despite this set of initiatives, the agents 

surveyed in this work reported a number 

of opportunities yet to be fulfilled. For 

example, the need for artistic and cultural 

creations/productions to respond to new 

cultural and urban consumption, namely 

the incorporation of content and digital 

communication in local offerings, was 

identified. 

Culture and Tourism 

The potential of association between 

cultural/creative activities and tourism in 

Aveiro is very evident, especially through 

the tourist valorisation of the cultural 

heritage and event offers. 

At this level, the importance of the 

networking of Aveiro Museums is 

highlighted, as well as the contribution of 

the festivals and the great cultural events 

promoted by the Municipality. 

There are also religious heritage resources 

which are already part of the tourist circuits 

and it is important to emphasise these 

through partnerships between the City 

Council, the Diocese and the Parishes. 

However, there are still few cases of 

structured "cultural tourism products" with 

the potential to boost private business. 

In this regard, the Art Nouveau Tour or the 

VIC - Aveiro Arts House project is a good 

example of the synergies between tourism 

(local accommodations) and art (home-

museum and art residencies). 



74 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sounding Cultural Agents 



 

 

 

Sounding Cultural Agents 
 
 
 
 

 

To analyse the specificities of the 

different Cultural and Creative Sectors of 

Aveiro and its main challenges, within the 

scope of this work, eight thematic focus 

groups were organised: 

• Visual Arts 

• Audiovisual and Digital Arts 

• Dance 

• Design 

• Music 

• Heritage and Museum Management  

• Theatre 

• Cultural and Creative Tourism 

Public and private agents from different 

sectors participated in these focus groups, 

whose selection resulted from the process 

referred to in section 1 - Methodological 

Framework. 

The following pages briefly present a 

description of each one of its subsectors 

from the observation of its protagonists, 

having analysed the following: 

• Resources; 

• Creation processes; 

• The forms and channels of 

distribution and dissemination of 

local creations and offerings; 

• The training and research system of 

each subsector; 

• The main dynamics in progress; 

•   The main challenges, present and 

future. 

75 



76 

Visual arts 
visuais 

 

 
 
 

RESOURCES 

The Culture of Aveiro has historically had 

a connection to the Visual Arts, and in 

particular to the areas of ceramics and tile 

painting. For centuries, these arts have 

been developed around artistic and 

industrial ceramic factories, ateliers and 

workshops, such as Vasco Branco 

(Olarte workshop), Afonso Henrique 

(Buraco workshop) and Celestino Moreira 

(Argilarte workshop). 

However, the Visual Arts sector has a 

reduced expression in terms of its scale 

and cultural, social or economic impacts, 

as a result of only a small number of 

artists working in the city and the lack of a 

creative circuit, shows and marketing. 

CREATION 

In spite of the notorious weaknesses of the 

Visual Arts system in Aveiro, it is worth 

highlighting some entities and initiatives 

which could support a future development 

cycle: 

• The International Biennial of Artistic 

Ceramics of Aveiro (13th edition in 2017), 

an event organised by the City Council 

and which constitutes the most relevant 

event of the visual arts sector in Aveiro, 

designed to strengthen the cultural and 

artistic heritage of the Municipality and, 

simultaneously, stimulate the production 

of contemporary artistic ceramics; 

• Aveiro Art - Experimental Circle of Aveiro 

Artists, created in 1971, which, since 

then, has maintained its activity in the 

city, supporting and divulging the local 

artistic production; 

• The European project CreArt | 

Network of Cities for Artistic Creation, 

of which the City Council is a partner, 

and which enables the Municipality to 

strengthen its international networks in 

the field of artistic creation. It is hoped 

that with the development of these 

initiatives, they will have an impact on 

the modernisation and 

competitiveness of the offer, namely 

by reinforcing the training of artists 

and cultural agents, the production of 

knowledge, and the dissemination of 

artists; 

• The VIC - Aveiro Arts House project, 

created in 2016 and which functions 

as a home-museum of the artist 

Vasco Branco, as an artistic 

residence and local tourist 

accommodation. This creative space 

has been establishing relevant 

partnerships with local agents and 

attracting contemporary national and 

international artists; 
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• The partnerships and collaborations 

the City Council has established with 

external entities, especially the 

Serralves Foundation and the 

Cupertino de Miranda Foundation; 

However, these new dynamics are 

conditioned by the inexistence of spaces 

for creation and exhibition, particularly 

for works of a large size. 

DISTRIBUTION/DISSEMINATION 

• With regard to public spaces for 

exhibition, the municipality has some, 

as is the case of the Morgados da 

Pedricosa Gallery or the gallery of the 

former Captaincy building; 

• In recent years, some private spaces 

dedicated to the exhibition and sale of 

contemporary art, as well as associated 

products/services, such as frames, 

have been closed or relocated; 

• There are currently a small number of 

private galleries (e.g. Vera Cruz 

Gallery, Má Arte Contemporânea), with 

sporadic programming, mainly 

dedicated to the area of painting; 

• Although in a non-regular way, some 

other private spaces, such as the 

Gigões and Anantes bookshop, 

organise exhibitions, especially in the 

area of illustration; 

• One of the projects to highlight in this 

area is the National Geographic 

Exodus Aveiro Fest (2nd edition in 

2018), an international event of Travel 

and Adventure Photography and 

Video. This event brings 10 

international photographers and 

videographers to the city, who regularly 

work with major global brands (e.g. 

National Geographic, Time Magazine, 

New York Times, Red Bull). The event 

integrates various training activities 

(workshops), lectures, and an 

exhibition; 

• The initiatives regularly developed by 

the Aveiro Sketchers group, an 

informal meeting project in the public 

space with the aim of creating artistic 

content about the city, are an 

interesting example of an informal 

dynamic of bringing artistic creation 

and urban space closer together. 
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TRAINING / RESEARCH 

The system of training and teaching is 

one of Aveiro’s main weaknesses in the 

area of Visual Arts. In the absence of a 

regular and consistent training offer, 

training is limited to short-term offers 

(workshops) run by private agents. For 

example, in Photography, EstudioD 

Photography and Trilhos da Terra, and 

in Painting, the Academy of Fine Arts 

and the Art and Culture Association of 

Aveiro. 

However, there is a need for higher 

education in UA/DECA, in areas 

complementary to this discipline, such 

as curating art, video and new 

technologies. 

DYNAMICS 

The creative system for Visual Arts is 

characterised by the reduced interaction 

between agents, and between this artistic 

area and the other cultural disciplines. 

Photography, illustration and the bringing 

together of visual arts, design and digital 

arts are, nevertheless, dynamics which, 

although still incipient, have elevated 

potential. 

CHALLENGES 

The creative subsector of Visual 

Arts does not currently have a 

consolidated professional system 

for creation, training, production 

and marketing. Some agents and 

recently developed initiatives have, 

nevertheless, had the capacity to 

project themselves nationally and 

internationally in the specialised 

circuits of which they are a part. 

The existence of spaces for 

exhibition and contemporary 

creation in residence is a lacuna 

which needs to be resolved. 

The potential for generating 

collaborations and synergies with 

illustration, photography, design, 

ceramics and the digital arts 

presents a promising challenge, in 

which an investment is justified in 

the coming years. 
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RESOURCES 

The presence of the Audiovisual 

subsector in Aveiro dates back to the 

1950s, when the Cineclube of Aveiro 

began its activity. With support from the 

ICA and the City Council, the Cineclube of 

Aveiro was responsible for the regular 

programming of independent films in the 

city for many years, in spaces such as 

Aveirense Theatre, Estúdio 2002, Estúdio 

Oita or the Conference Centre, as well as 

the connection to other national entities of 

the sector (e.g. Cinanima Festival and 

Short Film Festival of Vila do Conde). 

Other entities are also linked to the 

cinematographic programme of the city, 

such as Cine Clube of Avanca and 

Cooperativa Grande Plano. 

CREATION 

Local creation in the area of audiovisual 

and digital arts is emerging, with local 

talent attracted to larger scale urban 

centres, both nationally and 

internationally. 

 
DISTRIBUTION/DISSEMINATION 

In addition to alternative cinematographic 

programming, the availability of spaces in 

large commercial areas was generated in 

the city, starting in the 1990s. In 2018, 

with the closure of the cinema in Fórum 

Aveiro, Aveiro's film programme offerings 

became mainly concentrated in the 

Glícinias Plaza shopping centre. In 

addition to this, only Aveirense Theatre 

presents a regular cinema programme. 

TRAINING/RESEARCH 

The University of Aveiro offers training 

at all levels of higher education related 

to new communication technologies 

and digital multimedia communication. 

DigiMedia - Digital Media and 

Interaction research centre was 

recently established. This centre 

focuses on interdisciplinary research 

(e.g. Communication Sciences and 

Technologies, Sociology, Philosophy 

and Computer Science) to generate 

knowledge in areas such as New 

Media and Digital Entertainment. 
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DYNAMICS 

The presence in Aveiro of the TICE 

Competitiveness Centre, a community of 

startups linked to hardware (such as 

Hardware City), of nationally and 

internationally referenced R&D in the ICT 

field of Altice Labs, constitutes an 

exceedingly relevant ecosystem for the 

development of a cluster of Digital Media, 

and also to underscore the growing 

availability and interest of local audiences 

for these offers. 

In particular, it is worth highlighting the 

events promoted by the City Council in 

this field: Tecdays and Criatek - Digital 

Creativity and Technology, justifying a 

greater convergence between the two. 

CHALLENGES 
Despite these resources and dynamics 
registered in Aveiro, the 
interconnection between technology 
and art still presents a high margin of 
evolution. 
The recent approval of the "Urban 
Network for Upgrading STEAM Skills 
and Increasing Jobs Added Value 
through Digital Transformation in the 
New Economic Context" by the 
European Urban Innovative Actions 
programme is creating a historic 
opportunity to position Aveiro in the 
national leadership in this area. 
This project will bring together, in a 
common agenda, the Aveiro 
Municipality, the Telecommunications 
Institute, the University of Aveiro, Altice 
Labs, INOVARIA - Association of 
Companies for an Innovation Network 
in Aveiro and CEDES - Association for a 
Sustainable Development Studies 
Centre. 

 
The project’s objective is to promote the 

city and the municipality’s capacity to 

attract and retain talent, contributing to 

the economy’s growth. Its scope, 

beyond being an innovative investment 

in education, is to foment greater 

interaction between artists, scientific 

knowledge, technology and companies. 



81 

Dance 

 

 
 

RESOURCES 

Dance in Aveiro presents a great dynamic, 

mainly resulting from the activity generated 

in each one of the many private dance 

schools in the Municipality. 

Many of the current ones were created by 

alumni of the city's first two classical ballet 

schools, founded in the early 1980s - the 

Aveiro School of Ballet by Maria João 

Santos and the Classical Ballet Academy of 

Anabela Domingues. The Aveiro Dance 

Traineeship (1994) resulted from the 

frequent collaboration between these two 

agents, as well as their commitment to the 

development of Dance. 

Nowadays, this event of national reference 

has provided participants with the learning 

of Dance techniques and related languages 

from nationally and internationally 

referenced teachers. 

 
At the same time the first two dance schools 

were created, the Music and Dance 

Experimental Group of Aveiro (GEMDA) 

was also founded. It is a non-profit cultural 

association focused on the dissemination 

and promotion of dance. 

Created in 2006 as a result of a national 

policy (with local and private public support), 

the Aveiro Dance Company would lose its 

initial characteristics. 

At the level of amateur and traditional 

activity, it is important to highlight the 

dynamism of the county’s folk-dance 

groups, although their activity has a 

reduced (or even non-existent) relationship 

with contemporary dance, which is 

important to reverse. 

CREATION 

Although the training dynamics are quite 

relevant, the dance sector in Aveiro is 

characterised by the absence of 

professionals in the area of artistic 

creation who work regularly and 

professionally, as well as by the 

inexistence of a dance company with 

continuous creative activity. 
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DISTRIBUTION/DISSEMINATION 

Relative to performances, Aveirense 

Theatre has been investing in a regular 

offer of shows of national reference 

companies, both for the general and niche 

public. This experience has shown a 

predisposition of the Aveiro public to watch 

dance creations of different languages, 

even though the area of 'new dance' is the 

least mobilising. 

 
TRAINING /RESEARCH 

Currently, the training offer in the area of 

Dance is very diverse, from classical to 

contemporary ballet, from urban dances to 

social dances and folk dancing. Although 

there is no training for professional 

dancers, some schools have agreements 

with international institutions, such as the 

Imperial Society of Teachers of Dancing to 

conduct annual exams for their students. 

It should also be noted that there are 

agreements with national schools for the 

referral of students who wish to pursue 

their studies. This type of training is 

complemented by what the Calouste 

Gulbenkian Music Conservatory of Aveiro 

(initiation) offers and what some other 

associations offer, such as the St Cecilia 

Musical Society. 

 
DYNAMICS 

The Aveiro Dance Festival (4th edition) 

- 2018) is a dance festival with 

workshops, competitive shows, open 

stage sessions and choreography 

workshops, bringing together in its 

activities a large number of schools. 

However, the intensity and overlap of 

programming is not conducive to it 

functioning as a true meeting place 

between different professionals and 

students. 

CHALLENGES 

The training dynamics and the 

increasing availability of students 

and local audiences for Dance have 

not, however, enabled the 

consolidation of a creative value 

chain in the sector, and a 

commitment is needed to foment the 

retention of creative functions in the 

Municipality. 

On the other hand, although the 

Aveirense Theatre and the Estaleiro 

Teatral are adequate spaces for 

Dance performances, they, in the 

opinion of the agents, do not cover 

all the existing needs. It is therefore 

necessary to expand the number of 

spaces for creation, practice and 

presentation, in particular for small 

and medium-sized presentations and 

of a more informal or experimental 

nature. 
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The lack of a production process of 

knowledge and thought about the 

practices of Dance, with the exception 

of some academic works produced in 

the context of the Master’s Degree 

programme in Contemporary Artistic 

Creation (UA), is also highlighted. It 

should also be noted that this sector 

has less interaction with other sectors 

other than dance. The example of the 

collaboration between the Aveiro 

Ballet School and the University of 

Aveiro (DECA) for the creation of a 

Dance and Interaction Multimedia 

show, using base material from The 

Wizard of Oz, is inspiring in this 

respect. 
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RESOURCES 

The industrial past of the Municipality and 

the region, particularly in sectors such as 

ceramics, associated with a strong 

decorative arts brand in urban life, 

contributed much to affirm the city of 

Aveiro on the Portuguese map of design, a 

process which gained special 

preponderance with the creation of the 

Design course at the University of Aveiro 

in the late 1990s. 

Also noteworthy is the close relationship 

between architecture and design in city 

life, whose expression goes from Art 

Nouveau to the exceptional expression of 

contemporary architecture at the 

University Campus of Santiago, whose 

architectural team coordinated by Architect 

Nuno Portas included some of the most 

prestigious Portuguese architects of 

renown (Alcino Soutinho, Álvaro Siza 

Vieira, Eduardo Souto Moura, Adalberto 

Dias, Gonçalo Byrne, among many 

others). 

CREATION/DISTRIBUTION/ 
DISSEMINATION 

Aveiro has a significant number of 

companies in this creative area, often 

integrated in national and international 

networks. 

Specifically, there is a group of companies 

specialised in the area of Product Design. 

On the other hand, there is a growing offer 

of spaces dedicated to the marketing and 

sale of selected local and national products 

from contemporary designers. They are 

good examples of a new generation of 

companies with an approach to 

contemporary Design as a strategic vector 

for the creative, economic and social 

valorisation of Aveiro. 

TRAINING /RESEARCH 

The creative subsector of Design is 

mainly represented at the level of 

training/education/research. 

Aveiro provides a training offer at the level 

of higher education in the different cycles 

(licentiate, master’s and doctorate). The 

quality of trained human resources is 

frequently recognised, namely at the level 

of their transversality and capacity of 

conceptualisation. 

In terms of R&D Do, one of the national 

centres of the Research Institute for 

Design, Media and Culture [RD+] - 

University of Aveiro is located in the 

Municipality. 
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DYNAMICS 

In spite of the initiatives in Design, 

developed in the context of the 

University of Aveiro and the projection 

design offers to the city, the events and 

the knowledge generated within the 

scope of this creative subsector does 

not yet play a major role in the life of 

the Municipality. 

There is also a reduced local retention 

capacity of the creative talent 

developed in the UA context. 

The absence of informal spaces for 

experimentation and creation and the 

fragmentation of the design system of 

Aveiro have been named as causes for 

this still reduced impact. 

CHALLENGES 

The agents in this area are 

unanimous in affirming the current 

difficulty in retaining the human 

resources who have been trained in 

the territory. It should be 

remembered that this happens in a 

territory where there is a strong 

presence of industrial activity (in 

particular, ceramics and coatings), 

and traditional commercial activity, 

which could use Design as a 

facilitator of process innovation. The 

recent inauguration of the Design 

Factory (2018), in the Science and 

Innovation Park - Creative Science 

Park of the Aveiro Region, may 

contribute to the coordination 

between Design and the region’s 

economic and social agents, through 

the design and development of 

products and innovative services. 

 
On the other hand, there is the 

potential of "clustering" the creative 

system of design, particularly if it is 

anchored in increased dynamics of 

entrepreneurship and the 

showcasing of local talents. It would 

be important to reflect on the 

creation of a city-brand, "Aveiro 

Design ". 
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RESOURCES 

Considering the value chain of the cultural and 

creative sectors, Music is the subsector with the 

widest range of activities in Aveiro. In fact, 

agents in the Municipality operate with activities 

which cover the entire value chain, from 

education to exhibition, and diverse musical 

genres, some of regional and national 

relevance. 

 
CREATION 

Cultural experience relative to musical 

groups, whether they are choral groups, 

ethnographic groups or philharmonic bands, 

supported by the high-level training offer 

(Conservatory, University, etc.), have 

contributed to the significant number of 

professional musicians who, being from 

Aveiro or having a relationship with the 

county, are integrated in professional training 

of national and international relevance, as 

much in the scope of popular music as of 

classical music. 

It should be noted here that the Beiras 

Philharmonic Orchestra (OFB), a regional 

professional structure integrated in a 

network of orchestras supported by the 

State, is based in Aveiro. OFB has 

developed very relevant work in the 

dissemination of classical music and also 

in the production and creation of projects 

in collaboration with the local 

programming structures. 

  
DISTRIBUTION/DISSEMINATION 

The Aveirense Theatre represents a 

prominent role here, offering a regular 

programme, which is diverse and of 

recognised quality. 

Within the scope of the dissemination of 

music, Aveiro has a specialised 

documentation centre in the field of jazz in 

Portugal (Centre for Jazz Studies at the 

University of Aveiro) 

With an important collection acquired by 

the University and donated by José 

Duarte, David Ferreira and Carlos 

Martins, the centre’s documents can be 

consulted in the physical and/or digital 

libraries (SinBad). 

Music blogs, such as the Glass Journal 

and A Certeza da Música (“The Certainty 

of Music”), created in Aveiro, have 

contributed to the dissemination of music 

and artists in the region. 

Places such as Mercado Negro and 

GrETUA have been offering a frequent 

programme of concerts, covering different 

musical genres, particularly in the area of 

independent music. 

Aveiro is also the stage for a significant 

offer of festivals and events dedicated to 

different musical styles and promoted by 

both private entities and public-private 

partnerships.
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Sons em Trânsito (not held in 2018), 

PARQ (1st edition - 2018), focused on 

electronic dance music, the International 

Choir Festival of Aveiro - FICA (2nd edition 

- 2018), Fall Festivals (13th edition - 

2018), the Biennial Aveiro - Synthesis (3rd 

edition - 2018), relative to Electroacoustic 

music and also Sunset Meia, in the area 

of jazz, all stand out for their diversity. 

In 2018, the Salgado Café Theatre 

reopened, with a programme of live 

music, mainly jazz, as did the Avenida 

Café-Concerto, with an alternative and 

emerging musical programming. It is 

anticipated that these two emblematic 

spaces of the city, now with a regular 

schedule, can contribute positively to 

complement and to strengthen the city’s 

musical offer, so that it gains centrality in 

the regional and national exhibition 

circuits. 

At the production level, Sons em Trânsito 

is a company based in Aveiro, recognised 

as one of the most important national 

companies in the area of artist 

management, also working in the areas of 

festival agency, programming and 

production, as well as the management of 

cultural facilities. 

In Aveiro, it is also possible to find other 

companies dedicated to the agency of 

artists (Zedas Music and Malpevent), the 

management of rehearsal rooms 

(Avensaio) and the commercialisation of 

sound supports and musical instruments 

(e.g. Musica.com and Adágio-Musical 

Instruments). 

TRAINING/RESEARCH 

The educational and training offer is one 

of the sector’s strengths. The Calouste 

Gulbenkian Music Conservatory of Aveiro, 

whose origins date back to the 1960s, is 

one of the main conservatories in the 

country and offers training in instruments 

(string, wind and percussion instruments 

and singing), from the start of primary 

education to secondary school. This offer 

is complementary to the one provided by 

the 30 private music schools in the city, of 

which Musa - Music and Arts School of 

Aveiro, OMA, Palco Central or Aveiro 

Drum Academy stand out, and where 

close to 2,000 students study. Training is 

also offered by the music schools 

associated with the Philharmonic Bands 

and Musical Societies, such as the St 

Cecilia Musical Society, Banda Amizade 

and Quinta do Picado Band. 
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There is generally a healthy coexistence 

and a complementarity between the 

different entities within the scope of 

training. In fact, the schools (private 

education, bands and music societies) are 

complementary to the Conservatory, since 

they offer training in areas not covered by 

public education, relative to musical styles 

(e.g. pop), as well as the form of education. 

In addition, there is a great mobility of 

students, both from the schools to the 

conservatory, and from the conservatory to 

the Music Bands, for example, where 

students can gain experience in orchestral 

work. 

At the level of higher education, the 

University of Aveiro provides courses in 

all training cycles (Licentiate, Master’s 

and Doctoral Degrees). 

The University also has a set of 

important human and technological 

resources dedicated to research in the 

field of music. 

In this context, the Institute of 

Ethnomusicology - Centre for Studies in 

Music and Dance, a research unit 

decentralised by the country and one of 

the most important centres in Aveiro, 

stands out. 

DYNAMICS 
In spite of the number of agents in the 

Music area, as well as the diversity of the 

initiatives developed, the absence of a 

comprehensive communication strategy 

of the municipal music capital, inside and 

outside Aveiro, has not favoured its 

promotion and national visibility. 

On the other hand, although the number 

of performers and amateur musicians is 

high, musical creation in Aveiro is not 

expressive or does not have high visibility 

(e.g. in the case of independent music). 

In fact, and unlike municipalities of a 

similar size (such as Barcelos and Leiria), 

Aveiro has not been the stage, except for 

occasional cases, for the development of 

projects of artistic creation with visibility at 

national or international levels. 
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CHALLENGES 

The greatest contingency felt by 

cultural agents is that of creative 

spaces (e.g., rehearsal rooms) and 

exhibitions, especially for informal and 

experimental presentations, with 

consequences for the improvement of 

musicians and the city's own 

experience. 

Other future challenges include 

Aveiro’s ability to generate a growing 

awareness of the national musical 

system, which implies the ability to 

stimulate creation, but also to 

communicate and promote its offer. 
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RESOURCES / RESEARCH / 

VALORISATION/DISSEMINATION 

As previously mentioned, Aveiro has a 

diversity of resources of great natural and 

cultural heritage value, which are 

exceedingly related to the position and 

geographical situation of the Municipality 

and to the way in which, historically, its 

citizens have been related to the territory’s 

characteristics. 

In this area, the important work carried out 

by the City Council over the last years in 

the valuation of assets, as evidenced by 

the significant number of heritage 

resources to be classified, must be 

mentioned. 

Aveiro currently has 22 classified 

immovable cultural assets and 10 other 

assets in the process of classification1, 

with a large majority included in the 

Monument classification, although there 

are also assets classified as Sets. 
 

1. Directorate General of Cultural Heritage (July 2018). 

 
 

In addition to the remarkable presence of 
artistic heritage which makes Aveiro a 
quintessential city of Art Nouveau in 
Portugal (highlighting the interpretation 
circuit called Rota da Arte Nova - Art 
Nouveau Tour), it also possesses a set of 
other heritage elements relevant for their 
architecture construction, as is the case of 
lime adobe (whose process will be 
explained and interpreted in the future 
Land Museum/Requeixo) and locally 
manufactured tile. 

In this context, it is important to highlight 
the important research developed at the 
University of Aveiro in partnership with the 
City Council, among other agents. 
Recently, a project for the preservation 
and safeguarding of the tile was done, 
which resulted in a Risk Letter, facilitating 
the management of tile heritage. 

Also noteworthy is the Banco do Azulejo 
(Tile Bank), functioning in the City 
Museum. 

 
 

Also noteworthy is the set of buildings of 

relevant interest within the framework of 

contemporary Portuguese architecture, 

which make up the Campus of the 

University of Aveiro in the city (Santiago 

Campus Santiago). With projects 

authored by some of the most recognised 

national architects, such as Álvaro Siza 

Vieira, Eduardo Souto de Moura, Alcino 

Soutinho, and Adalberto Dias. 

Finally, there are small museum spaces 

dedicated to the collections belonging to 

the Diocese and to the Parishes which 

are of great importance.  

In spite of this rich set of heritage 

resources, the agents present in this 

focus group reported that, externally, part 

of this heritage is still unknown, reducing 

the references to urban channels and, 

less frequently, Art Nouveau, leading to 

the Municipality not having a greater offer 

of interpretation and mediation processes. 
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As mentioned above and commonly 

recognised by focus group members, the 

vast popular and intangible heritage is 

highlighted, in particular the elements 

representative of local knowledge and 

memory, which are dispersed throughout 

various popular sources, namely those 

associated with the Ria (estuary), fishing, 

gastronomy, the ceramic industry and 

music. 

In the area of gastronomy, for example, 

there have been consistent and 

successful initiatives to qualify and 

promote Ovos Moles (traditional sweet 

made with egg yolks and sugar, typical of 

Aveiro), especially at the level of 

certification, as well as developing 

initiatives for salt certification. 

Also noteworthy are the large number of 

private collectors in Aveiro and the 

diversity and quality of their collections 

(artistic and non-artistic), despite the 

impossibility of granting public access to 

them. 

Relative to the resources associated with 

natural heritage, the ecosystems related to 

the Ria and the Sea stand out, as is the 

case of the salt pans and the bird 

communities present. Although the offer of 

tourism products associated with these 

resources still have a traditional character, 

companies have recently emerged with 

innovative and sustainable services. 

Boat trips on electric and solar-powered 

boats, for example, are used for exploring 

the interior of the estuary, minimising the 

environmental impact and maximising the 

proximity to its elements (e.g. bird 

watching). 

The historical tension between community 

and nature (in particular the sea and the 

lagoon) is itself a cultural expression of this 

territory which, in the context of climate 

change, represents an area of great 

importance both in educational and artistic-

cultural terms.  

. 

Closely linked to intangible heritage, the 

Festivities of St Gonçalinho, in the 

Beira-Mar neighbourhood, represent a 

religious and pagan celebration with 

wide mobilisation in the city. In addition 

to the socialisation rituals next to the 

chapel of St Gonçalo, among which the 

throwing of Cavacas (traditional sweet) 

stand out, the stewardship of this 

festivity has been encouraging artistic 

creation around this heritage. 

Within this context, the festivities of St 

Joana are also important. These are 

associated with ancestral devotion and 

transform the museum space into a 

place of religious worship. 

Finally, the historic landmarks of Aveiro, 

from prehistory to its role in the 

Portuguese maritime expansion, through 

its industrial heritage and the role of the 

city in the anti-fascist resistance, are of 

utmost importance.
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CHALLENGES 
The fact that a large part of 

architectural heritage is inaccessible to 

visitors (e.g. in the interior of the 

private buildings associated with Art 

Nouveau), coupled with the reduced 

supply of educational, mediation and 

interpretation devices and processes, 

are some of the factors which lead to 

greater appreciation and promotion of 

cultural heritage, both by residents and 

visitors. 

There is also the potential, however, 

not yet achieved, for the adaptation of 

museums to new tourist consumption 

(e.g. lack of audio-guides, 

communication in several languages), 

leveraged by the new tourist offerings. 

 

On the other hand, focus group 

members, recognising the architectural 

relevance of the Santiago Campus and 

the growing international media interest 

in contemporary Portuguese 

architecture, suggest an appropriate 

and specific communication strategy. 
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RESOURCES 

Theatre is not a strong and structured 

subsector in Aveiro, especially with regard 

to artistic creation. In fact, with few 

exceptions, there is not a sufficient 

number of agents who can constitute a 

creative ecosystem in the city for the 

sector, and there is also no theatrical 

production working consistently, 

continuously and professionally. 

Despite this reality, Aveiro has some 

relevant resources which should be 

highlighted. 

CREATION 

The GrETUA - Experimental Theatre 

Group of the University of Aveiro, created 

in 1979 as a training space and currently 

working in a semi-professional regime, 

has recently gained visibility and 

prominence. 

Through its programming and an effective 

communication strategy, it is managing to 

involve the university community, which 

has traditionally kept away from the 

cultural phenomena of the city. 

In addition to the recent remodelling of its 

space, in order to strengthen its technical 

resources, GrETUA intends to reinforce 

its activity in terms of professional 

production, with a strong emphasis on the 

creation and promotion of new 

Portuguese drama. 

 

Working from Aveiro since 2013, the 

Red Cloud Puppet Theatre is a 

professional structure which develops 

artistic creation in the area of theatre 

with the component of puppets and 

objects, in dialogue with other artistic 

languages, as in the case of dance, 

animation and music. 

Despite being a small structure, it works 

in partnership with other national artists 

and has been presenting its work 

regularly in Portugal and internationally. 

Directed mainly at children, this 

company has also been developing 

training projects in the area of Art and 

Education with local agents. 
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At the amateur level there are also 

structures such as the historical CETA - 

Experimental Theatre Circle of Aveiro. 

Created in 1959 (and made official in 

1964), this group has contributed to 

Theatre training and dissemination, 

although with very sporadic activity. 

From the mid-90's until 2010/2011, Aveiro 

had a professional theatre company, 

Efémero (Ephemeral) – Aveiro Theatre 

Company. This company, created in the 

context of a national cultural policy to 

support companies from all over the 

country, which also had public support 

and municipal private investment, now 

maintains a residual activity. 

DISTRIBUTION/DISSEMINATION 

The Aveirense Theatre is the most 

relevant municipal agent in theatrical 

presentation and dissemination, 

maintaining a regular and diverse 

schedule throughout the year. 

In addition to hosting shows, Aveirense 

Theatre maintains a policy of encouraging 

artistic creation, through its commitment 

to co-productions with the most important 

companies and theatres in the country. 

It should also be noted that GrETUA is a 

space for theatrical presentation, 

particularly with regard to its own 

production. 

 
TRAINING/RESEARCH 

At the level of initial training in Theatre, the 

offer of some companies and associations, 

such as the Palco Central (“Central 

Stage”) and Start-Theatre, or Musical 

Society St Cecilia are noteworthy. 

In addition to this offer, GrETUA annually 

organises a Theatrical Training course 

focusing on different areas of acting. The 

course has professional teachers, coming 

from all over the country, training about 30 

students per year. More sporadically, 

GrETUA has also been developing a 

Drama and Screenwriting course. 

 
DYNAMICS 

Despite the regularity of the offer, and 

regardless of the type and aesthetic 

profile of the proposal, this cultural 

subsector has not historically had a great 

ability to attract the public nor to generate 

a relevant production system inside and 

outside the county. However, there have 

been successful investments at the level 

of comedy, a niche which has been shown 

to generate remarkable public attraction. 
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CHALLENGES 

In addition to the central challenge of 

public attractiveness and loyalty (a 

recurring challenge at the national 

level), the agents of this cultural and 

creative subsector are unanimous in 

stating that there is a lack of spaces 

for rehearsal and creation. 

It will be necessary, therefore, to find 

new municipal initiatives which, by 

stimulating local creation and 

experimentation, will also generate 

new publics, in particular through 

innovative approaches to educational 

services in the performing arts. 

It is also important to support 

exhibition and production of an 

informal and experimental nature, in 

order to ensure the establishment and 

retention of young creators. 



 

 

 

Cultural and creative tourism 
 
 

RESOURCES / RESEARCH / 

VALORISATION / DISSEMINATION 

Cultural and Creative Tourism is an area 

of activity with great potential for 

development in Aveiro. 

Differentiating itself from tourism supply 

and demand which is more consumption-

focused, Cultural and Creative Tourism 

focuses mainly on the experience. The 

offer includes the development of activities 

which enable visitors to the territory to 

develop their creative potential, 

simultaneously involving themselves in the 

local cultural and creative life. 

Despite the elevated cultural and 

economic potential of this approach to 

tourism, Aveiro has only a small number 

of agents. In this context, for example, the 

offer of accommodation which reflects the 

local culture (such as the award-winning 

Aveiro Rossio Hostel - Prize for Best 

Hostel Publituris, 2018) or initiatives such 

as Explore - Aveiro Walking Tour are 

noteworthy. 

TRAINING 

The existing educational offer in Aveiro in 

the area of vocational training (through 

EFTA) in the area of Tourism has 

accompanied, albeit in a tenuous way, the 

new needs of the sector, and it is 

necessary to adapt the training to the new 

profiles and motivations of the tourists. 

In the context of higher education and 

research carried out at the University of 

Aveiro, this theme has been reflected both 

in events, in academic curricula and in 

research work. 

CHALLENGES 

The accelerated and recent tourist 

growth in Aveiro has posed new 

challenges to tourism supply and 

management. Some weaknesses 

have been identified in the tourism 

sector in Aveiro, among which are 

the still limited professional tourist 

cultural offer and the emerging 

integration of intangible cultural 

heritage in the offer of tourist 

experiences. 
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The SWOT matrix is a strategic 

assessment tool used internationally in the 

analysis of an organisation or project. 

The matrix relies on four dimensions of 

integrated analysis: Strengths, 

Weaknesses, Opportunities and Threats. 

Within the scope of the Plan the analysis 

took the following into consideration: 

• "S" and "W" refer to the analysis of the internal 

strengths and weaknesses of the Aveiro 

Municipality and its cultural and creative 

system; 

• "O" refers to the opportunities detected in the 

mapping and the "T" to the threats identified in 

the analysis of the surrounding system. 

 
The following page shows the Matrix. 
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Strengths 
Investment in Culture as one of the central priorities of municipal policies; 

University of Aveiro recognised for its openness and innovative dynamics; 

Economic and business dynamics, in particular in the technological sectors; 

Tourism Growth in the City and Region; 

Participation of Aveiro in relevant European networks and projects; 

Mobilisation of cultural agents to participate in common projects. 

 

 

Opportunities 
Strengthen

ing the centrality of Culture and Sustainability in European Agendas; New 

processes and digital devices for cultural production and consumption; 

Potential of collaboration between the creative agents and the business 

system; New tourist consumption profiles which seek authentic experiences; 

Young and qualified population; 

Aveiro’s bid for 2027 European Capital of Culture. 

Weaknesses 
Reduced scale and diversity of professional artistic creation in the 

Municipality; Low levels of cultural participation of the population; 

Cultural communication with reduced professionalism and effectiveness; 

Absence of multidisciplinary spaces of artistic creation; 

Difficulty in retaining talent and attraction of UA students to the municipal offer; 

Economic unsustainability of many cultural activities; 

 
 

Threats 
Ageing population; 

Climate change and its consequences on the regional environmental system; 

Low rates of internationalisation of the cultural and creative system; Growing 

competitiveness of the cultural offer of the Region’s Municipalities; Distancing 

of the CCS's youth population as a result of changing social habits; 

Decline of participation in associations. 
 
 

S W 

O T 



 

 

 

Challenges 
 
 
 

10 challenges arise from the SWOT 

analysis presented, which correspond to 

the same number of issues which 

currently condition the full development of 

Aveiro’s Cultural and Creative Sector. 

Their resolution will make it possible to 

strengthen the identified strengths, take 

advantage of the opportunities and face 

the challenges identified during the 

sounding and diagnosis work. 

1. Develop a comprehensive, clear and lasting 

cultural strategy shared by all public and 

private actors; 

2. Give scale and consistency to the cultural 

and creative sector, promoting the 

retention of talent and improving the 

conditions for artistic creation; 

3. Promote a greater appreciation of the 

identity, history and memory of the 

region and its communities, associated 

with the constant transformation of the 

landscape and the continuous defence of 

the values of freedom, democracy and 

openness to the world; 

4. Generate new audiences for culture 

and strengthen the cultural participation 

of the population by promoting access 

and enjoyment for all; 

5. Improve the mechanisms of 

communication and dissemination of the 

cultural and creative production developed 

in the region; 

6. Stimulate networking and enhance the 

processes of internationalisation of artists 

and creators; 

7. Contribute to the economic sustainability 

of the Cultural and Creative Sector and 

its role in creating jobs and wealth; 

8. Strengthen the relationship of culture 

with the industrial, technological 

and scientific sectors of the Region; 

9. Respond culturally to the new challenges 

of tourism contributing to the generation 

of better products, services and 

experiences; 

10. Internationally affirm Aveiro as a culturally 

vibrant, attractive and innovative city. 
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SECTION 5 

STRATEGY 
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Strategy 
 
 
 

 

The following pages present the Strategic 

Vision for the Cultural and Creative Sector 

of Aveiro for the 2019-2030 period. 

It is a proposal for the positioning of the 

City Council of Aveiro in the cultural 

system, highlighting the values on which 

public policies for this sector are based 

and the expected results. 

There are also 12 Strategic Objectives 

for 12 Years, which result from the 

combination of the proposed Vision and 

the challenges set out in the Diagnosis. 
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Vision 
 
 
 

Aveiro – Open and Sustainable Cultural City 
 
 

 

A cultural city in 
five dimensions 

A creative, tolerant, and hospitable city, open to Europe and the World, which prioritises the well-being, 
quality of life and civic participation of its communities. 

 

 

A city that values and cultivates its history and creators and understands economic, social, 
environmental, technological, scientific and cultural development based on principles of sustainability 
and respect for the strength of its memory and the challenges of its geography. 

 
 
 

 

 

A city that establishes Culture and Creativity as central factors of its collective life and its educational 
system, embracing and valuing its diverse dimensions and expressions, from professional to amateur, 
from traditional to contemporary, from local to global, from rural to urban. 

 
 
 

A city open to innovation and experimentation, which offers exemplary conditions for the artistic creation, 
curation, exhibition and enjoyment of cultural and creative products. 

 

 

A city that adopts a governance model which is agile, collaborative and adapted to 
new media and platforms for creative production and cultural consumption. 

 
 
 

 
 
 
 
 
 
 

 

Note: In this chapter, and as understood at the European level, we use the designation "City", while referring to Aveiro city and county, simultaneously. 
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In pursuit of the Strategic Vision, 12 major collective objectives have been identified and are embodied in the initiatives proposed in the Action 

Programme. 
 
 
 
 
 
 
 

01 - Qualify and empower the cultural and creative sector with the aim of strengthening 
production and local artistic creation 

The need to strengthen and increase local production and artistic creation is the challenge of developing training 
programmes for agents operating throughout the value chain (creation, curation, production, technique, communication, 
dissemination, exhibition, circulation and internationalisation) in the public and private sectors.  
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02. Investing in artistic, creative and scientific education as a lifelong learning process 

 

The relationship between education and culture is a recurring theme, evidenced in the concern for the implementation of public 

policies that foster artistic education and also the development of specific programmes for school-age students. In Aveiro, there 

is a relevant offer, taking into consideration the scale of the Municipality, from private schools of artistic education, especially in 

the areas of music and dance. It is recognised that it is necessary to maintain this path, promoting cultural and artistic literacy in 

schools (from pre-school to secondary school), which allows an approximation of the educational context to amateur and 

professional cultural production. In this context, the articulation of public services in the different intervention areas is also 

central: education, culture, environment and social area. 
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03. Adjusting sector practices to new models of cultural participation 
 
 
 
 
 

• We understand cultural participation as a broad and comprehensive process integrating not only the "more traditional" 

participation dynamics derived, for example, from the associative movement, but also the dynamics which result from the civic 

intervention groups who base their action on informal practices and new processes of convocation and reflection, which are 

less associated with specific cultural sectors and more interested in topics which are transversal to urban living (e.g. Mobility, 

Education, Social Inclusion, Sustainability, etc.). These participation dynamics also include projects resulting from public 

policies at the municipal level. 

• Various participation dynamics generated by the specific interests of citizens generate proximity logic in problem-solving, in 

identifying opportunities and, above all, in the development of collaborative networks and reinforcement of belonging to the 

region. Another important factor is the growing presence of resident populations from other areas, who bring new cultural 

references and also seek to integrate themselves into collaborative networks. 

• The increase of cultural participation is a mobilising factor within the scope of this Strategic Plan, because it establishes the 

goal of increasing the cultural participation of citizens, especially those who have no relationship with artistic and creative 

processes. 
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04. Value the biographies of Aveiro: its memory, its present and its future 

 
 

 

• It is understood that the valorisation of the history and heritage of Aveiro must be comprehended through the biography 

of the territory, in order to guarantee a working process supported in the historical memory, in the conceptions 

elaborated today, and also in the projection of future utopias. 

• The relationship and feeling of belonging of the communities/populations with the various places which make up the Aveiro 

Municipality (the civil parish, the neighbourhood or the street) is a very important factor to be explored, taking into 

consideration that today the population composition of the territory integrates people who were born, studied and work in 

Aveiro and others who came from other regions and countries. This creates an opportunity to develop processes which 

stimulate close relationships between the communities and the cultural life of the city. 

• The biography of Aveiro is also a factor of inspiration for one of the goals of this work process, which is the territorialisation 

of artistic production. There is enormous potential for developing new artistic and creative content supported by available 

resources, generating contemporary readings on heritage, history and the future. In this challenge, it is also important to 

consider the research and documentation processes on memory and identity, considering both the dimension of scientific 

study and the preservation and collection of "memories" carried out by local cultural associations. 
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05. Recognise the role of mediation in the cultural process, considering the new practices of 
consumption and legitimisation 

 
 
 
 

• Cultural Mediation is a fundamental process for the training and qualification of the public and audiences. It is, however, 

clear that we are facing changes introduced by new consumption and lifestyles. In fact, in addition to the traditional tools 

used in mediation processes in a comprehensive way, from the programmers' options and the roles played by the 

educational services, to the legitimisation by critics/journalists, other formats have been added based on social networks 

and new spaces of meeting and socialisation. It is therefore necessary to develop new formats of relating with the public 

and audiences, paying particular attention to those who do not have regular cultural practices or consumption. 
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06. Integrate the cultural and creative dimension into sustainable development policies 
 
 
 

• The Aveiro Strategic Plan for Culture takes on the challenges set out in the 2030 Agenda, "Goals for Sustainable 

Development", set by the UN at the New York Summit in 2015. Concerns about the unregulated use of resources and the 

profound changes which have taken place in habitats have had repercussions in the definition of public policies, aimed at 

the reduction of consumption and the adoption of measures with positive impacts on urban life, in the areas of mobility, 

food, energy and waste management, among others. 

• The geographical location of Aveiro has imposed, throughout its history, and continues to impose, the need to find solutions 

of urban habitability in relation to the Sea and the Ria. This is an absolutely decisive factor in the economic, social and 

cultural development of Aveiro communities which, throughout their history, have been finding solutions supported in the 

scientific knowledge and resources available in the region, constituting a differentiated patrimonial legacy. Culture and 

Creativity can and should also play a relevant role here, not only in the context of raising awareness and environmental 

education, but also in the innovation processes associated with urban and environmental management. 
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07. Provide cultural and creative agents and entities with digital skills and 

develop strategies for new cultural consumers 
 
 

• Technological evolution has had an enormous impact on the cycle of artistic and creative production, which encompasses the 

stages from the creation, production, distribution, diffusion, communication and legitimisation to the moment of 

commercialisation. This process has, on the one hand, generated new business models and, on the other hand, posed a set 

of challenges related to copyright and intellectual property. Technological development has brought about other forms of social 

relationships and new learning methods, encouraging the emergence of collaborative and co-creative communities/tribes, and 

has also provided tools which empower anyone to develop, create and disseminate new content. 

• In fact, this is an absolutely central area for Aveiro because, as already discussed in previous chapters, the Municipality has 

affirmed its position and potential in the area of information technology, communication and electronics. In this respect, 

reference research in areas such as electronics, telematics, digital media, the presence of the TICE.PT cluster and the 

existence of communities of informal practices should be highlighted. 

• In addition, the Aveiro STEAM City project is underway, which provides for a number of relevant investments in urban 

management, training, monitoring and enhancement of digital skills. From the point of view of artistic and creative production, 

the exhibition and programming in the areas of digital arts and/or media arts is recent and with potential for growth. The 

challenge is linking the scientific and artistic production developed with the exhibition spaces. Recognising the importance of 

digital cultural consumption is also another challenge. 
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08. Create conditions for the retention and attractiveness of talent 
and for the growth of the Creative Economy 

 
 
 

 

• Aveiro possesses a set of conditions which may facilitate the development and growth of the creative economy. This recognition 

is mainly supported by the existence of higher education training and research (e.g. in the areas of technologies, media arts, 

music, design, etc.) and the presence of a business and industrial fabric which incorporates creative work processes, with 

emphasis on design. However, it is important to consider the need to develop more and better conditions for attracting, retaining 

and fixing talent in the Municipality through the creation of spaces for work and meetings, as well as the streamlining of the 

relationship between creative agents and public entities, either at the level of licensing procedures or at the level of proposal 

submissions in the broadcasting and programming areas. 
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09. Create efficient and effective communication platforms to support the cultural and 
creative sector 

 
 
 

 

• The agents, entities and cultural public of Aveiro recognise that the communication processes present a considerable margin 

of evolution. In fact, the perception of fragilities at the level of coordination and some dispersion of information is verified. 

However, it must be understood that there are different areas in communication: i) the activity, agenda and news about the 

initiatives developed by the agents and entities of the City and of the Municipality, recognising that it is imperative to develop 

formats which enable timely access to information; (ii) the provision of data on agents in the cultural and creative sector; and 

(iii) mechanisms for monitoring supply and programming. 
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010. Generate internationalisation processes for production and artistic creation 
 
 
 
 

• Aveiro has a business fabric, a University and Research Centres with the capacity for the internationalisation of products 

and knowledge. However, this process is not adequately accompanied by artistic and creative production. It should also be 

noted that some of the industrial production present in the territory integrates processes of creative work and research (for 

example the ceramic industry) and does not demonstrate its connection with the cultural and artistic fabric. In this sense, it is 

fundamental to focus on formats which, on the one hand, relate and bring closer together the processes of creation and 

production and, on the other hand, develop programmes of artistic mobility, which enable contact between the agents of the 

City and international and European dynamics. In this sense, the City Council has been investing in participation in 

international organisations and networks, such as the Regions Committee and the Next Culture Network, opening new 

possibilities for dialogue and exchange to the cultural sector of Aveiro. 
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011. Adapt the facilities and cultural infrastructure to the new needs of the municipality 
 
 
 
 

• The development of a plan for culture must be accompanied by the identification of facilities and infrastructure needs, in order 

to respond to the programme to be developed. It is understood that this challenge should not be seen from only the 

perspective of the necessity to define spaces for creation, testing or exhibition. It should rather be integrated and coordinated 

with the processes of urban rehabilitation and revitalisation, considering the role that artistic and creative activities can have in 

the return of spaces which had once been important in social, economic and cultural dynamics and which are either vacant or 

abandoned. 

• In this context, the cultural dimension of PEDUCA - Strategic Plan for the Urban Development of the City of Aveiro is 

important, with special emphasis on the installation of the new library and the creation of public spaces capable of hosting 

cultural events. 
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012. Adapting the governance model to new strategic challenges 
 
 
 

 

• As it has been defended, throughout this document, the Strategic Plan for Culture does not only focus on cultural resources 

and agents. This Plan presents a territorial development proposal whose transversal vision is based on understanding the 

role of Culture in the well-being of the populations, in the processes of urban transformation and in the participation of the 

citizens. In this sense, it is important to develop and implement a model which considers the articulation of the various public 

services: culture, urbanism, tourism, social action, entrepreneurship, education, among others. On the other hand, from a 

medium-range perspective, the new strategic challenges to the cultural sector imply stronger and more effective public 

responses, taking into account the specificities and needs of the cultural and creative sector. 
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Action Programme 
 
 
 

The Action Programme presented here incorporates a proposal to respond to the Vision and the 12 Strategic Objectives outlined, which, in turn, result from the 

observed diagnosis. 

The implementation of this programme must be based on a cultural and creative ecosystem, whose corresponding programming derives from a great diversity of 

protagonists, scales and typologies. 

Based on the diagnosis made and the strategic lines defined above, the Plan was structured around three Intervention Priorities: 

Creation, Participation and City. 

On the following pages, the programme proposals which integrate each of these Priorities are presented in detail. 
 
 
 

CREATION PARTICIPATION CITY 

Cultural and 
Creative System 

Communities Territory 
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PRIORITY 1 

CREATION 



 

 

 

Priority 1 – Creation 
 

 
 

If all citizens are endowed with creativity, then there have also always been masters, virtuosos and visionaries who have made reflection, creation and art their permanent 
work. 

A more critical and culturally active society does not diminish - on the contrary - the aspiration for more sophisticated creative productions and long-range artistic objectives, 
where many can be recognised, enables it to prosper. 

Today, artists, creators and researchers form a productive sector, based on specialised training, recognised as a professional field, mobilising economic income. 

This is how the mission of promoting specific conditions for the flourishing of the Cultural and Creative Sector (CCS) in Aveiro is recognised, in particular by facilitating 
conditions at the level of equipment, tools, skills, incentives and visibility. 

 
 

CREATORS, SPACES AND SKILLS 

FOR THE QUEST, 

FOR THE WONDER, 

FOR THE CREATION OF OTHER CULTURES 
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WHY FOR WHAT WHAT FOR WHOM 

This programme intervenes in the training and 

qualification of agents who are part of the value 

chain of the cultural and creative sector (CCS). 

The need to create instruments for the 

continuous training of agents and technicians, 

who work in the public and private sectors, was 

one of the areas agreed upon during the 

sounding process. 

As already mentioned, the area of formal and 

curricular arts education plays an important and 

relevant role in the educational fabric of the 

Municipality. However, the need for the 

development of a continuing training 

programme which would allow new skills to be 

developed at the artistic, technical and cultural 

management levels was identified. 

On the other hand, reference was made to the 
need to improve the response by public services 
to the requirements related to the work of 
creation, production, presentation and diffusion. 
This need is not limited to the municipal technical 
services of culture (integrating necessities such as 
licensing, noise, use of public space, etc.) since the 
processes of artistic work are not only dependent 
on this area. 

• Develop a training programme for agents 

and technicians who operate in the 

cultural and creative sector; 

• Develop a coordination programme with 

the public services which intervene in the 

processes of cultural development. 

1.1.1 BEYOND THE STAGE Artists and Cultural Agents, Managers and 

Municipal Technicians. 
This project integrates a training cycle in the areas of creation, 

curation, production, technique and management, aimed at 

the cultural and creative agents of Aveiro. Training formats 

include workshops, residencies, contacts with international 

best practices and artistic mobility processes. 

WITH 
WHOM 

Cultural and Creative Sector 

Artistic Higher Education 

Aveiro University 
1.1.2 BEYOND THE OFFICE 

HOW TO 
MEASURE 

This integrates a training cycle in the areas of management, 
artistic practices, cultural mediation, creation processes and 
artistic production for municipal managers and technicians. The 
training formats include workshops, contacts with best 
international practices and labour mobility processes. 

• Number of training activities carried out; 

• Number of artists and creators involved; 

• Number of managers and technicians 
involved. 

1.1.3 COLLABORATIVE LABORATORIES 

This integrates a work cycle which includes the initiatives 

described above, as well as the creative and cultural agents and 

the technicians responsible for implementing public policies for 

culture. 
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WHY FOR WHAT WHAT FOR WHOM 

Aveiro brings together a set of conditions relevant to 

the growth of its creative economy, but this implies 

an improved structuring of the value chain of the 

current local and regional creative system. 

This investment should naturally be leveraged and 

influenced by the existence of an R&D system as a 

specialisation in the artistic, creative and 

technological areas, as well as the presence of a 

highly competitive and exporting industrial fabric, a 

natural market for the creative talent of the region. 

On the other hand, it will be necessary to generate an 

urban environment capable of promoting 

attractiveness and retention of creative artists and 

professionals, intervening in the different stages of 

the value chain: from creation to fruition, from 

training to internationalisation. 

• Promote the capture, retention and fixation 
of artists and creators; 

• Stimulate local creative production, 

professionalising the creative fabric 

and promoting its economic 

sustainability; 

• Promote the emergence of new 

businesses in the cultural and creative 

sector; 

• Promoting market access and 

internationalisation of the sector; 

• Develop processes of cooperation 

between the creative sector, TICE and 

the industrial fabric of the region; 

• Create information and specialised spaces 

for the creative cultural sector. 

1.2.1. CREATIVE AVEIRO - PEOPLE Artists, Cultural Agents and Business 
Fabric. 

This integrates initiatives to support the new local creative production, including 

its different languages and focusing on sectors such as music, performing arts, 

audiovisual, design, media/digital arts and gaming. This action also includes 

incentives for artistic mobility and international promotion of the work 

developed by agents based in the county. 

It also provides a scholarship programme to encourage the participation of national 

and international artists and creators to develop their projects in Aveiro, with 

particular emphasis on the connection of artistic production processes to 

technological and industrial processes. 

WITH 
WHOM 

Artists and Cultural Agents 

University of Aveiro  

Business System 

HOW TO 
MEASURE 

• Number of creators involved; 

• Number of companies involved; 

• Number of businesses supported / 
created; 

• Turnover of the creative sector. 

1.2.2 CREATIVE AVEIRO - BUSINESSES 

Programme to encourage the creation, capture and expansion of business in the 

creative sectors. This action will be articulated with the entrepreneurship 

programme of the Aveiro Municipality. 

In this context, an attendance service will be created to deal with specific issues 

related to the activity of professionals and organisations in the cultural sector 

(copyright, access to financing, commercial training, etc.). 

1.2.3 CREATIVE AVEIRO - MARKETS 

This integrates a set of initiatives to promote market access by the creative 

businesses of Aveiro: commercial missions, presence in international fairs and 

festivals, business networking actions, coaching, etc. 
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WHY FOR WHAT WHAT FOR WHOM 

Aveiro’s international dimension is inscribed in its 

biography. Its geographical position combined with 

an entrepreneurial business fabric and the 

production of specialised knowledge, generated by 

the University, support the relationship the City has 

built with Europe and the World. 

In this context, the international networks in which 

the City Council has participated through funded 

European projects is exceedingly relevant. As a 

result, Aveiro is integrated in the Eunivercities 

Network (network which integrates medium-sized 

cities: Parma, Ghent, Lublin, among others and 

develops a project on the relationship between cities 

and universities); in CreArt - Network of Cities for 

Artistic Creation, which includes 12 European cities 

and also, the European network, Réseau Art 

Nouveau Network, with 20 cities 

However, despite recognising that there are 

internationalisation dynamics which are very 

relevant from an economic and academic 

perspective, this process has no visibility in the 

cultural and creative sector, and it is therefore 

fundamental to create tools and work models which 

enhance the contact between artists and creators 

with international agents and networks. 

This work process will, on the one hand, qualify the 

cultural and creative fabric and, on the other, 

internationally promote and affirm the culture of the 

city and the work of its creators. 

• To empower the current cultural and 

creative fabric, through contact and 

effective collaboration with international 

agents and networks; 

• Strengthen the presence of foreign 

students, workers and researchers and the 

presence of international networks in 

academic and economic areas, to stimulate 

internationalisation in the cultural and 

creative sector. 

1.3.1 EXCHANGE 
Agents of the Cultural and Creative Sector; 
Academia and Business Fabric with 
international connections. 

The integration of the Municipality into international bids, in particular those co-

financed by European funds, has led to the reorganisation of the entire chain for 

internationalisation: the need to adapt tools and skills for communication with 

foreign partners, the comparison and incorporation of best international 

practices and, finally, the recognition and legitimisation attributed by 

international networks, brands and stamps. In the context of culture, mobility 

programmes are advocated in a school context which will enable the younger 

generation to engage in dialogue with other cultures, participate in exchange 

programmes for artists and other agents such as curators, producers, creators, 

critics, and, lastly, participate in urban regeneration programmes led by culture. 

Programmes like Erasmus +, Creative Europe and Urbact are some of the 

possibilities to support this action. 

WITH WHOM 

European Networks and Programmes 

HOW TO 
MEASURE 

• Number of international projects 
with the participation of the 
cultural and creative sector; 

• Number of participants in 
international projects. 

• External perception of the cultural and 
creative sector in Aveiro. 

1.3.2 INVERSE MISSIONS 

In addition to the initiatives undertaken by the cultural sector, the strategic 

positioning of cultural agents, resources and assets in the international projects 

already established within academia and industry is suggested. To this end, it is 

essential to carry out a preliminary mapping of Aveiro's spaces, agents, initiatives 

and cultural and heritage assets, and to establish communication channels of 

proximity between Culture, academia and industry so that they can provide 

opportunities for strategic positioning. 
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WHY FOR WHAT WHAT FOR WHOM 

Throughout the sounding process, the need to 

improve communication and cultural dissemination 

processes was agreed upon by all. The dispersion of 

information, the lack of aggregating platforms and 

timely launch of the programme were some of the 

weaknesses pointed out. 

It should also be noted that, although Aveiro is a 

medium-sized city, there is a lack of knowledge 

among agents. This situation was evident in the Focus 

Groups, which also took on the function of garnering 

knowledge of peer work. 

In this sense, it is important to develop tools (online 

and offline) which improve the channels of 

communication and dissemination, integrating the 

Municipality’s cultural programme and the initiatives 

carried out by the sector’s various private entities. 

Another aspect, relevant in this context, is the 

creation of meeting, sharing and collaboration spaces, 

involving the cultural and creative agents of Aveiro. 

• Strengthen the focus and increase the 

mediatisation of cultural initiatives in the 

Municipality, in coordination with other areas 

such as tourism, education, academia and 

industry; 

• Train and structure the cultural 

communication of the Municipality 

with technologies, tools and digital 

skills; 

• Systematise and make information 

available about spaces, agents and cultural 

initiatives, in order to facilitate the 

establishment of cooperation and 

collaboration networks; 

• Strengthen communication and networking 

between cultural and creative sector agents, 

municipal technicians, civil society and other 

key areas such as tourism, the environment, 

education and research. 

1.4.1 AVEIRO CULTURE CHANNEL 
Agents of the Cultural and Creative 

Sector; Tourists and Visitors and other 

foreign audiences; Potential audiences of 

the culture of Aveiro, the Region and the 

Country. 

In order to reinforce Aveiro's position in the cultural scene, the creation of a 

transversal communication platform (the Culture Channel) has been proposed, 

which is multiplatform and multilingual, resulting from a partnership of the 

Municipality with local, analogical and digital publishing projects. The project 

may include a website, e-magazine, podcasts, YouTube channel, social networks, 

publicity in public spaces, campaigns, etc. It should also use its own graphic 

language and, in addition to providing content and agenda, it could also have a 

shared online ticket office. It is important to progressively ensure the provision 

of support in foreign languages, as well as the training of technicians, so as to 

ensure a good reception both for tourists and for the community of students, 

workers and foreign investors. The action plan should also take into 

consideration, coordination with centres of proximity dissemination, such as civil 

parish councils, in order to reach the most diverse public from the civil parishes 

which make up the Municipality. 

WITH 
WHOM 

Social Communication; 

Local, regional and national editorial 

projects. 

HOW TO 
MEASURE 

• Number of requalified 

communication media; 

• Number of supports for foreign 
languages; 

• Number of technicians trained to 

welcome foreigners; 

• Number of communication and 

networking activities between cultural 

and creative sector agents; 

• Degree of inter-recognition of the 

cultural and creative sector. 

1.4.2 CCS INTRA-COMMUNICATION  

Parallel to communication for the public, it is urgent to establish communication 

channels which enable the emerging cultural fabric and/or local base to feel part 

of the municipal cultural strategy. The scheduling of launching sessions for the 

municipality's annual programme, the creation of an advisory council for culture, 

the implementation of initiatives such as the "Open Conversations" cycle and 

other moments should ensure, on the one hand, the debate on the state of 

culture in Aveiro and, on the other, atmospheres of informality and festivity that 

favour the establishment of networks between agents of the cultural and creative 

sector. 
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WHY FOR WHAT WHAT FOR WHOM 

The implementation of the Strategic Plan for Culture 

of Aveiro must, necessarily, be accompanied by a 

programme of physical infrastructures and facilities 

which support the training and revitalisation of the 

cultural and creative system. 

This programme should be coordinated with the 

regeneration and rehabilitation processes underway 

and should be considered from the perspective of 

implementation of sustainable development policies. 

Culture and creativity play a role in the processes of 

rehabilitation and urban regeneration. Therefore, it is 

crucial that the design of infrastructure investments 

for culture consider the possibility of functional 

reorientation of abandoned areas, such as industrial, 

port and commercial sites. 

It is also important that this process takes into 

consideration issues related to mobility, a key factor 

in the accessibility of artists and audiences, and also 

integrates the dimension of environmental, economic 

and social sustainability. 

The network to be developed must consider and 

coordinate with the infrastructural supply and 

deficiencies of the Aveiro Region and the Central 

Region. 

• Develop a cultural and creative facilities 

plan integrated in the urban regeneration 

process; 

• Promote the territorialisation of artistic 

and creative activities; 

• Create information mechanisms on the 

existing infrastructural conditions of the 

Municipality; 

• Involve the cultural and artistic fabric of the 

Aveiro Municipality in the work process with a 

view to defining a model which responds to 

the needs of the sector. 

 

1.5.1 CREATION CENTRE 
Artists and Cultural Agents, Managers and 
Municipal Technicians. 

The preliminary diagnosis of the current offer of spaces for creation and 
exhibition of the Aveiro Municipality confirms the need to develop a space for 
multidisciplinary and functional artistic creation, capable of hosting artists in 
residence. 

WITH 
WHOM 

Artists and Programmers; 

Community Cultural Action Teams and 
Groups; 
Partners of CIRA (Inter-municipal 
Community of the Aveiro Region) and the 
Central Region. 

 
1.5.2 THE COUNTY’S CULTURAL FACILITIES PLATFORM  

This provides for the creation of a platform shared by the public and private 
cultural agents of the region, which makes the region’s cultural and artistic 
spaces and facilities available (creation, testing and presentation spaces), 
organised by type, technical characteristics, location and conditions of occupation 
/ concession / lease, etc. 

HOW TO 
MEASURE 

• Number of cultural and creative agents 

involved in the work process; 

• Number of Work Sessions 

developed; 

• Number of Municipal Services involved; 

• Number of Creators resident in the 

Municipality and external, involved in 

processes of artistic creation in Aveiro. 

 

1.5.3 MUNICIPAL CHARTER OF INFRASTRUCTURES AND FACILITIES 

This initiative aims to deepen the mapping of existing cultural spaces, already 
initiated in this document, promoting in particular the elaboration of a detailed 
plan of investments to be made at the level of the creation, adaptation or 
construction of infrastructures. In this context, it is important to highlight the 
intention to create the Pavilion/Multipurpose Centre, foreseen in the expansion of 
the Exhibition and Fair Centre. As mentioned, this plan should take into account the 
link with the urban regeneration process. The team responsible for its preparation 
should integrate technicians from the fields of culture, urbanism, tourism, 
economic development and education, as well as cultural and creative agents. 

1.5.4 PROXIMITY FACILITIES NETWORK 

It foresees the creation of a network of community spaces of proximity, based on 
the current offer of the associative area and private agents. This network will be 
fundamental in supporting the project "CCA – Cultural Club of Aveiro" generating 
a programme that takes place in all the civil parishes of the Municipality and 
coordinated with the municipal initiative, "Culture Near You". 
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Priority 1 – Creation 
 

 
 
 

PRIORITY PROGRAMMES ACTIONS OBJECTIVES 

 
 
 
 
 
 

1. CREATION 
 
Cultural and Creative 
System 

 
 

1.1 DO BETTER 

1.1.1 Beyond the stage 
• 01 Qualify and empower the cultural and creative sector 

with the objective of strengthening the local artistic 

production and creation; 

 
• 06 Integrate the cultural and creative dimension into 

sustainable development policies; 

 
• 07 Provide the cultural and creative agents and entities 

with digital skills and develop strategies for new digital 

cultural consumption; 

 
• 08 Create conditions for the retention, attractiveness of 

talent and growth of the Creative Economy; 

 
09 Create efficient and effective communication platforms to 
support the cultural and creative sector; 

 
• 010 Generate processes of internationalisation of production 

and artistic creation; 

 
• 011 Adapt cultural and creative infrastructures and 

facilities; 

 
• 012 Adapt the governance model to new challenges and 

strategies. 

1.1.2 Beyond the office 

1.1.3 Collaborative Laboratories 

 
 
 

1.2 CREATIVE AVEIRO  

1.2.1 Creative Aveiro - People 

1.2.2 Creative Aveiro - Businesses 

1.2.3 Creative Aveiro - Markets 

 
1.3. INTERNATIONAL MOBILITY 

1.3.1 Exchange 

1.3.2 Inverse Missions 

 
1.4. CULTURAL COMMUNICATION 

1.4.1 Aveiro Culture Channel 

1.4.2 Intra Cultural and Creative Sector Communication 

 
 
 
 

1.5. INFRA-STRUCTURE NETWORK 

1.5.1 Creation Centre 

1.5.2 The County’s Cultural Facilities Platform  

1.5.3 Municipal Charter of Infrastructures and Facilities  

 
1.5.4 Proximity Facilities Network 
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PRIORITY 2 

PARTICIPATION 



 

 

 

Priority 2 – Participation 
 

 
 
 

 

Aveiro is inhabited daily by not only those who reside here, but also by all its other city users: all those who work, study, research, visit, invest, date and have fun here too... 
whether it is for a shorter or longer period of time, recurrent or sporadic. It is from the wealth of this contemporary mobility that a diverse social fabric is formed, where, with 
varying degrees of commitment, everyone is considered and called upon to be actors of the area’s daily culture. 

It is the City Council’s mission to ensure that the greatest number and diversity of people enjoy the city's cultural assets, as well as provide opportunities and contexts to 
develop their expressive and creative talents. 

It is also its mission to guarantee enjoyment and that the opportunities of expression are spread in a balanced manner throughout the Municipality, nourishing cultural 
centres of proximity in the various civil parishes. 

Finally, this culture is made of domestic gestures, continuously promoted so that, together, they transform the daily life in Aveiro. 

  

 
 

EVERYONE MAKES 

CULTURE, 

EVERYWHERE,  

EVERY DAY. 
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WHY FOR WHAT WHAT FOR WHOM 

Cultural participation is understood as a broad 

process which integrates all the dynamics and ways of 

living, thinking, enjoying and creating in the various 

contexts of urban life: in the streets, in squares, in 

museums, in theatres, in parks and in 

neighbourhoods. Cultural participation is therefore 

not a matter of formal creation, practice and cultural 

consumption. It is the expression of the life of Aveiro; 

it is present in the daily lives of the people of Aveiro, 

in their routines and moments of celebration (parties 

and rituals). 

On the other hand, this city has been affirming itself in 
the past and the present, through relevant dynamics of 
civic participation and through public initiatives of 
involvement in decision-making processes. 

The role of the associative movement, as well as the 
practices of users of the various cultural services, 
museums, libraries, theatre, science centres, among 
others, are also highlighted. 

Despite this vision and dynamics, the processes of 

cultural participation are still far from universal, and 

there is also a need to generate mechanisms to 

legitimise non-professional cultural practices, 

integrating, in a clear and uncomplicated manner, 

both the more traditional and the more 

contemporary practices. 

• Increase cultural participation by 

focusing on communities that do not 

have a regular relationship with artistic 

and creative practices; 

• Make cultural participation relevant and 

indispensable in the routines of citizens' lives, 

contributing to their well-being and feeling of 

belonging; 

• To promote the intersection of public 

processes of participation and cultural 
enjoyment; 

• Encourage the development of a 

collaborative network of public and private 

entities, both formal and informal, that 

play a role in the cultural development of 

Aveiro; 

• Encourage the development of strategies 

which take into account the different users of 

the City, the residents and temporary workers, 

those who work or study here, tourists and 

visitors. 

2.1.1 CULTURE FOR EVERYONE Local initiative groups; City-users of 
Aveiro, Potential audiences of culture, 
Tourists and Visitors. The proposal is to organise a broad process of involvement of the whole 

community, throughout the year and throughout the territory. Its aim is to bring 

the everyday practices of "ordinary citizens" closer to the themes of art and 

culture, inviting them to join the Cultural Club of Aveiro, an open, participative 

and inclusive platform. 

It begins with the organisation of sessions with informal local groups already 
gathered by common interests, who will be proposed a 30-minute conversation "at 
the coffee table", mediated by a project facilitator. The intention is to understand 
the relationship of communities with their civil parish/street/neighbourhood, 
interpret their interests and motivations, as well as their social and cultural 
practices. This approach to everyday life will enable the design of initiatives which 
fit the current dynamics of the territory and detect opportunities to stimulate 
effective cultural participation. 

WITH 
WHOM 

The implementation of this programme 
should result from an international 
partnership with the Dublin Culture 
Connects project, which developed a 
similar methodology with visible results. 

HOW TO 
MEASURE 

• Number of Cultural Entities Involved 

(facilities, associations); 

• Number of Artists and Creators 
Involved; 

• Number of Participants involved; 

• Number of Tourists Involved. 

2.2.2 IMPROBABLE TOURS 

This project aims to break down barriers separating citizens from cultural facilities 

(Library, Museums, Cultural Centres, Science Centres, etc.) by inviting participants 

in the "Cultural Club of Aveiro" to make guided tours of the cultural facilities of the 

whole municipality, organised by the communities themselves and with the 

support of the project team. In this way, it intends to generate a broadening and 

intersection of publics. 

2.2.3 WORKING WITH AN ARTIST  

This initiative aims to create links between professional artists and all the 

inhabitants of Aveiro, reinforcing the understanding of artistic processes. It 

provides for the launching of open invitations to local, national and international 

artists, inviting them to participate in creation processes in the community. This 

work will involve residents in collaboration and co-creation, and a final public 

presentation is planned. 

129 



P2 – 2.2 CREATIVE SCHOOL 130 

 

 

 

 
 

WHY FOR WHAT WHAT FOR WHOM 

The development and implementation of this 

programme considers the need to integrate and 

highlight the cultural dimension in educational 

practices, particularly through the creation of 

methodologies which enable collaboration between 

formal education processes and the creative and 

artistic dimension. It is essential to integrate culture 

and creativity in the school space in order to promote 

awareness in children, adolescents and young people 

of their importance for the development of the critical 

spirit. In this regard, mention should be made of the 

work carried out by the Aveiro Municipality within the 

framework of the educational action programme 

(PAEMA), which promotes artistic and cultural 

practices aimed at the Municipality’s students and 

educational community. 

Aveiro has an educational offer from pre-school to 

university education, highlighting the existence of 

artistic training throughout the educational process. In 

addition, the cultural entities of diffusion and 

exhibition present some programmes destined for the 

academic community. 

The recent approval and launch of the Aveiro STEAM 

City programme, within the framework of the Urban 

Innovation Actions, constitutes a unique opportunity 

for the creation of a concerted and coordinated 

programme which relates the local cultural, artistic 

and associative fabric with the school dynamics and 

calendars. 

• Integrate the cultural and creative dimension, 

through formal and non-formal education 

methodologies, throughout the educational 

process; 

• Develop a concerted and coordinated 

programme, according to the target 

educational public, integrating the 

dimensions of training, expression and 

enjoyment; 

• Stimulate the development of processes and 

artistic, creative and scientific projects that 

relate to school dynamics and curricula; 

• Develop a mapping process 
which identifies students who have 

artistic and cultural training; 

• Promote the coordination of municipal public 

services in the different areas of 

intervention: education, culture, 

environment, social, sport and youth. 

2.2.1 WHAT IS YOUR TALENT? Teachers, Students, Parents/Guardians 
and Educational Community; Artists and 
Cultural Agents. The objective is to map and identify all students of school age (from 6 to 25 years), 

related to cultural, artistic and creative production. The proposal is to create an 
online platform where children, adolescents and young people can upload their 
information, integrating video and photography. The collection methodologies will 
take into consideration the target age groups, ensuring data security and 
protection. 

WITH 
WHOM 

In addition to the natural relationship with 
the education system, this programme 
should be coordinated with and integrated 
into the Aveiro STEAM CIty project, 
specifically in the initiatives planned for 
educational training and learning. 

2.2.2 CITY SCHOOL 

The intention is to reinforce, enhance and give coherence to the educational offer 
promoted by the Municipality, in particular, within the scope of the Educational 
Action Programme of the Aveiro Municipality, acting in the area of supply/fruition 
and ensuring the proper coordination between the various municipal services 
which develop actions for audiences between 6 and 25 years. The proposal is to 
carry out projects which relate the curricula with the cultural dimension, in 
particular with the heritage resources, considering the City as being a laboratory of 
cultural and creative learning. The importance of considering specific work 
processes for university students, who play a role as consumers, creators of artistic 
content, is also highlighted. 

HOW TO 
MEASURE 

• Number of students related to 

the artistic training; 

• Number of teachers involved; 

• Number of Parents/Guardians 

Involved; 

• Number of educational 

institutions involved; 

• Number of municipal services involved. 

2.2.3 CULTURE DURING BREAKS 

This initiative integrates actions in the areas of creation, exhibition or 
communication which occupy the spaces of educational institutions (schools of 1st, 
2nd, 3rd cycles, secondary, professional and University). The initiatives, which take 
place in a school context, allow students to accompany and participate in the various 
phases of the artistic work process (e.g. art residencies, workshops, conversations, 
exhibitions, etc.). There is a possibility of coordination with municipal cultural 
facilities, such as the Aveirense Theatre, the Aveiro Library or Museums or, also, with 
programming cycles like CRIATEK, Fall Festivals, Aveiro Synthesis or the Ceramic 
Biennial. 
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WHY FOR WHAT WHAT FOR WHOM 
We understand cultural mediation as the facilitation / 
communication process between artistic creation and 
production and audiences. This is a process taken on by 
the mediators of audiences integrated in the educational 
services of theatres, museums, monuments, science 
centres and galleries. 
It is also a process taken on by programmers in the 
design and programming options, as well as by 
journalists, through analysis and criticism of artistic and 
creative work. 
It is, however, agreed that, today, 
processes of cultural mediation have gained 
actors through the use of technology, in particular 
by the appearance of other "translators" and 
“prescribers”, who generate opinion and create new 
formats of audience relationships with artistic objects. 
The use of technology and, in particular, of social 
networks gave new power to the public in terms of 
communication and content production from artistic and 
cultural objects. 
In Aveiro, the existence of mediation in the various 
cultural public facilities is not evident. There is 
recognition of an offer of educational initiatives 
(between shows and guided tours), but there is no 
integrated mediation plan. 

• Develop an integrated mediation 

plan for public services which 

intervene in the cultural area; 

• Create permanent mediation 

instruments to decode and interpret 

the artistic and creative dimensions 

present in the City; 

• Encourage the creation of 

programmes that allow 

public/audience participation in 

cultural mediation processes; 

• Developing initiatives for citizens without 

relationships with production and artistic 
creation. 

2.3.1 PROGRAMME INTEGRATED IN CULTURAL MEDIATION City-users of Aveiro; Potential audiences 

of culture and the public in general; 
Tourists and visitors. 

 
This initiative provides for the development of an operational work plan that reflects 
the role of each cultural facility in the area of mediation. This process should involve 
the technical teams of the culture, environment, sport, youth, social action and 
education services, in order to guarantee an integrated intervention that considers the 
actions developed, the existing facilities and the target public to reach.  

 

WITH WHOM 

Municipal facilities 

Artists and Cultural Agents; 

Schools of Arts; 

IPSS (Charitable organisations) 
2.3.2 THE OTHER SIDE 

HOW TO 
MEASURE 

This initiative provides for the creation of permanent mediation tools, such as the 
design and development of a guide for audiences and behind the scenes. This 
initiative will qualify the existing offer at the level of available information and 
also the visitation programmes developed in the various cultural facilities. It also 
integrates the open days programming of municipal facilities. 

 

• Number of public services involved; 

• Number of mediation tools 

• Number of audiences involved; 

• Number of people going to cultural 

facilities for the first time. 
 

 

2.3.3 CARTE BLANCHE FOR THE PUBLIC 

This action aims to launch a programming cycle focused on a weekend, which will be 
entirely chosen, produced, guided and communicated by a group of spectators/visitors. 

 

2.3.4 THE DEBUT OF AUDIENCES 

This initiative foresees the coming of people to the cultural facilities who have 

never had the opportunity to take a guided tour, to see a performance, a film, an 

exhibition or to participate in a process of artistic and creative work. Particular 

attention will be given to the public over 65 and with special needs. 
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WHY FOR WHAT WHAT FOR WHOM 

 
The World Health Organisation defines health as 

follows: "Health is physical, mental and social well-

being." According to this concept, health incldes not 

only aspects of a physical nature, but also people's 

relationship with their community and its culture. 

It is also agreed that active cultural participation, 

understood in a broad way (from learning a musical 

instrument to a visit to an exhibition or a trip to St 

Gonçalinho) contributes to the improvement of 

individual and collective well-being. 

In this sense, this programme intends to include 

cultural participation and artistic practices in places 

where its presence is not evident. Its implementation 

will be guaranteed through the establishment of 

collaborations between the cultural system, the 

health sector, condominiums, businesspeople, 

transport companies, municipal services, companies, 

among many others. 

 
 

• Establish positive collaborations and 

exchanges between initiatives of the cultural 

system with various sectors of the city's life: 

health, transport, commerce, business, (...); 

• Promote individual and collective well-

being, through a greater level of 

participation and access to culture; 

• Generate new relationships with 

practices and artistic production; 

• Reach new audiences, in particular 

those who do not have cultural practices. 

2.4.1 CULTURAL PRESCRIPTIONS City-users of Aveiro; Potential audiences 

of culture and the Public in general; 

Tourists and Visitors. This programme provides for invitations to cultural initiatives and advice on 

occupational activities (visits to exhibitions, theatre shows, music or cinema 

sessions) to doctors, family nurses, pharmacists and other healthcare 

professionals, whose objective is to integrate medical prescriptions in accordance 

to the clinical and social profiles of the users of these services. 

WITH 
WHOM 

Artists and Cultural Agents; 

Health Centres, Public and Private 
Hospitals, Chemists’; 

Condos and Residents' Association; 

Transport companies; 

Business Association and Industrial 

Association. 

 

Coordination with the Todos Aveiro 

Programme.  

 

2.4.2 CULTURE AT HOME 

This programme proposes coordinating cultural practices to domestic and 
work spaces. 

This programme will take small projects to domestic spaces, such as homes, 
neighbourhoods and other private spaces, like places of work. 

 

2.4.3 INTERFERENCES 

HOW TO 
MEASURE 

This integrates a programme of temporary and passing "housing" of multiple 
spaces of public access in the City (parks, gardens, public transportation, shops, 
public services) with projects that propose opening a dialogue with the 
circumstances of these places and which result from work created by resident 
artists or artists who reside in Aveiro. 

• Number of entities involved; 

• Number of audiences reached; 

• Number of actions developed; 

• Number of intervened spaces. 
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Priority 2 – Participation 
 

 
 
 
 
 

 PRIORITY  PROGRAMMES  ACTIONS  OBJECTIVES 

 
 
 
 
 

PARTICIPATION 

 
Community 

 
 

2.1 CCA – CULTURAL CLUB OF AVEIRO 

2.1.1 Culture for Everyone • 01 Qualify and empower the cultural and creative sector 

with the aim of strengthening local production and artistic 

creation; 
• 02. To invest in artistic, creative and scientific education as 

a lifelong learning project; 

• 03 Adjust sector practices to new models of 
cultural participation; 

 
• 05 Recognise Mediation in the cultural process, 

considering the new practices of consumption and 
legitimisation; 

 
06 Integrate the cultural and creative dimension into 

sustainable development policies; 

 
• 07 Provide agents and cultural and creative entities with 

digital skills and develop strategies for new digital 

cultural consumption; 

 
• 012 Adapt the governance model to new challenges and 

strategies. 

2.2.2 Improbable Tours 

2.2.3 Working with an Artist 

 

 
2.2 CREATIVE SCHOOL 

2.2.1 What is your Talent? 

2.2.2 City School 

2.2.3 Culture during Breaks 

 
 

 
2.3. OPEN DOOR CULTURE 

2.3.1 Programme Integrated in Cultural Mediation 

2.3.2 The Other Side 

2.3.3 Carte Blanche for the Public 

2.3.4 The Debut of Audiences 

 

 
2.4. CULTURE IS HEALTHY 

2.4.1 Cultural Prescriptions 

2.4.2 Culture at Home 

2.4.3 Interferences 
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PRIORITY 3 

CITY 



 

 

 

Priority 3 – City 
 

 
 
 

Aveiro – a city half made up of water, a city of canals - is a manifesto of culture in permanent dialogue with the natural elements, namely the Ria and the Sea. 

Aveiro, a city which crumbles its walls to advance against the Sea, also manifests an identity built not by division but by openness, on a threshold between Europe 

and the Atlantic. It is in this landscape that the cultural, creative and artistic production - professional and by citizens - must converge in the co-design of its urban 

experience. 

It is, therefore, a mission to stimulate the empowerment of the endogenous values of this territory, encouraging, from the outset, its preservation, interpretation 

and fiction. 

It is also a mission to promote dialogue between cultures, modes of expression, scales of action, namely positioning the cultural production of Aveiro on 

international platforms. 

It is, finally, a mission to revert to cultural experimentation in other areas such as urban regeneration, tourism, environmental sustainability, R&D and citizen 

intervention, in order to increase the quality of life and urban well-being. 

 

CULTURE PRODUCES LANDSCAPE: 

PLACE AND IDENTITY, 

OPEN AND IN TRANSFORMATION. 
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WHY FOR WHAT WHAT FOR WHOM 

The water map highlights and criss-crosses the City and 

Aveiro Municipality. 

The relationship established between the inhabitants, 

the Ria and the Sea dictated, throughout the history of 

Aveiro, the ways of inhabiting the city and the 

Municipality. 

This is a landscape, transformed over the centuries, 

which has always sought scientific knowledge, but also 

ingenuity and art, solutions to make this territory 

inhabited. The sustainable use of resources is part of 

the history of this territory - with examples of adobe 

constructions or the use of sugarloaf shapes (made 

from remaining material) in the construction of houses 

and walls. 

In Aveiro the landscape generates research, knowledge, 

economics, tourism, thought and cultural processes. 

It is also important to generate collaborative work 

processes, based on these dynamics, which can be 

translated into a sustainable urban management 

model. 

• Promote the participation of the 

Municipal Cultural Action in the strategies 

of urban regeneration and sustainability; 

• Implement transdisciplinary pilot 

projects and cooperation between 

municipal areas; 

• Mobilise the cultural and creative sector as 

well as local and community-based 

initiatives for shared urban challenges in 

the areas of regeneration and 

sustainability; 

• Territorialise the Municipal Cultural Action, 

rooting it in specific contexts of intervention 

and disseminating it in diverse locations of 

the Municipality. 

3.1.1 ART & LANDSCAPE 
Cultural and Creative Sector; Local initiative 
groups; Educational community; City-users of 
Aveiro; Tourists and Visitors. The proposal is to explore the dialogue between the artistic view and the Aveiro landscape, 

namely the landscape produced by the marine regions, Ria and Atlantic coast. This is the 

invitation (for open invitations and residence procedures) for artistic interventions 

aggregated around the incorporation of elements of the landscape as material - scenery, 

visual, sound, performative. Thus, the maritime and lagoon areas will be able to comprise 

an expansive laboratory and exhibition space. This initiative can be integrated into the 

municipal programming cycles, considering its profile is related to the Festival of the Canals, 

CRIATEK or through the development of partnerships, such as programmes promoted by 

private agents (e.g. Exodus Festival). 

WITH 
WHOM 

Grouping of scientific and industrial 

competences of the region in the area of 

Product Design and Communication Design, 

together with the exploration of new 

multimedia and digital technologies, in 

partnership with UA, Design Factory, Exodus 

Festival and CRIATEK, namely reinforcing the 

festival’s own site-specific line of creation. 

Recommended external partnerships: 

• Julie’s Bicycle – sustaining creativity. ONG; 

Best practices: 

• Casa do Vapor, Almada; 

• Festival SinSal, Vigo; 

• San Sebastian, Ruta Escultórica. 

3.1.2 SLOW 

In line with the pioneering role of the city in the themes of soft mobility and the initiatives 

promoted by PEDUCA, an intervention is proposed which makes use of soft mobility 

channels as a support for creative action, making city-users aware of environmental, social, 

economic and cultural sustainability. Thus, a proliferation of itinerant artistic interventions, 

using pedestrian and cycling networks, as well as the canals of the Ria is proposed. 

Interventions will themselves be exemplary by showcasing the most efficient use of energy 

and resources. The project could be seen as demonstrating action at the national level of 

political measures to support the cultural and creative sector as propagators of 

environmental activism. 

3.1.3 LIVE THE CITY + 

HOW TO 
MEASURE 

This is an existing initiative, promoted by the Municipality, which integrates urban, small-

scale and investee actions. The methodology already developed and tested now allows for 

its reinforcement in the size of the intervention scale, in the establishment of partnerships 

with international networks, in the relationship with the research promoted at UA, in the 

rooting of proximity cultural poles enabling neighbourhood groups and, finally, in its media 

coverage at the national and international levels. 

  

• Number of interventions in urban spaces; 
Number of intervened spaces/contexts; 

• Number of direct participants in urban 
intervention processes; 

• Degree of recognition and adoption of 
sustainable mobility practices; 

• Degree of satisfaction with the 
intervened spaces (before and after 
interventions); 

• Degree of diversity of audiences. 

3.1.4 SUSTAINABLE CULTURE LETTER 

Creation of a manifesto of cultural agents and the Municipality, establishing a 

commitment to sustainable practices in the management of spaces and events. 
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WHY FOR WHAT WHAT FOR WHOM 

The development of a cultural process is supported in 
history, in the memories and in the answer to the 
questions: "In what city do we live?" And "With what 
city do we dream?” 

 

Aveiro is today a city with inhabitants from all 
Portuguese regions and from all over the world (just at 
the University alone, there are people who study and 
work there from more than 80 countries). 

Aveiro is also a city that brings together people, 
associations and entities (the museums and the 
archive), who are the guardians of memory. The 
biographical process of a city and a community is 
deeply inspiring for creation and for artistic practices. 

 

Thus, there is a challenge relative to the development 
of new artistic and creative contents, supported by 
contemporary readings on heritage, on the collections 
and on the official and private/domestic memory. 
  

• Contemporarily documenting, preserving and 

positioning Aveiro’s heritage; 

• Encourage the appropriation of the heritage 

and distinctive values of the territory by 

artistic and creative production; 

• Position the local heritage in dialogue 

with European common heritage; 

• Stimulate the appropriation and 

transformation of the territorial heritage by 

the set of communities from other 

geographies who occupy Aveiro today. 

3.2.1 HERITAGE 3.0 City-users of Aveiro; Cultural and Creative 

Sector; Academia; Potential audiences of the 

Culture of Aveiro, the Region and Country. Digitisation and creation of digital mediation tools of the material and immaterial heritage 

of Aveiro, expanding its access, enjoyment and research. This project must be carried out in 

partnership with the Institute of Ethnomusicology - Centre for Studies in Music and Dance, 

which is developing projects in the area of collection, treatment and research of which 

SOMA - Sounds in Memories Archive of Aveiro is outstanding. 

3.2.2 FICTIONAL DOCUMENTAL 

Project that aims at the elaboration of documentaries and narratives which trigger the 

common imagination about Aveiro: what characters, what sceneries, what stories give rise 

to this territory? 

The media can be multiple - from literature, sound or video. The project will be 

progressively scalable, adding the various editions resulting in collections, being able to 

invite foreign authors, organise residencies and training workshops for local creators, and 

involve the foreign perspective of those who live and work in Aveiro. For this project, it is 

important to develop partnerships with UA-DECA and, also, with the agents of the 

audiovisual sector present in the Aveiro Municipality. 

WITH 
WHOM 

Museums, Archives and Libraries; 

Cultural Associations (ranchos-traditional 
folkdance groups, ethnographic groups, etc.); 

European; 

University of Aveiro / Institute of 

Ethnomusicology / DECA 

Recommended External Partnerships: Intangible 
Cultural Heritage UNESCO. 

Best practices: Fiction Port. 

3.2.3 COLLECTIONS AND COLLECTORS HOW TO 
MEASURE 

The act of collecting - identifying special objects, categorising, organising and arranging 

them by a certain order - is a transversal tool of the artist, the researcher and also the 

curious enthusiast of the world. A curation from the collections and collectors of the county 

would stimulate, from an empirical collection, the intersection and dialogue between 

discourses, artistic and scientific disciplines, fields of production and, consequently, the 

meeting of audiences and creators. For example, the curating of a collection of shawls may 

bring together decorative arts, design and industrial production, anthropology and the 

feminine condition, international influences, etc. 

• Number of digitised and accessible 

heritage records; 

• Number of documentaries / new creations; 

• Number of participants involved; 

• Number of audience members in events / 
initiatives; 

• Degree of recognition of the value of the 

assets of Aveiro; 

• Degree of audience diversity. 
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WHY FOR WHAT WHAT FOR WHOM 

Tourism growth in Aveiro has been accompanied by 

the appearance of new service offerings (moliceiro/ 

boat trips, visits to the city, visits to the museums, 

etc.). 

The offer in the area of cultural and creative tourism 

should be strengthened and qualified in terms of 

technical training, the provision of information and 

also the development of programmes for specific 

segments. 

• Train municipal technicians, local agents and 

facilities for the adequate reception of 

foreign public; 

• Qualify the offer of cultural and creative 

tourism in Aveiro, creating synergies 

between the teams and agents of Tourism 

and Culture; 

• Increase the attractiveness of public 

facilities for tourists, contributing to the 

dissemination of flows and to the retention 

of visitors in the territory. 

3.3.1 TOUR OF CREATIVE EXPERIENCES Tourists and Visitors; Operators of 

incoming and other Tourist Agents. 
Extension and improvement of the offer of tourist experiences in the city, 
particularly in the field of cultural and creative tourism. 

It integrates the training of municipal technicians and local agents for the design 
and implementation of creative tourism experiences to be developed in the 
territory from resources, heritage, gastronomy, handicrafts and local histories. 
It is also interesting to design tourist experiences which use the network of 

heritage and cultural facilities of Aveiro, namely the Municipal Museum 

Network, as a stage. The new experiences of creative tourism should be 

designed and tested in dialogue with the incoming operators in the Aveiro 

Region, adapting themselves in terms of themes, duration, foreign language 

mastery, costs and scheduling facilitation. This initiative will also be 

coordinated with the strategy of the City Council and the Region for Business 

Tourism. 

WITH 
WHOM 

Private tour operators and agents of the 

city and region, 

Cultural Facilities, Spaces, 

Business Spaces. 

HOW TO 
MEASURE 

• Number of creative tourism experiences; 

• Number of participants in 

training actions; 

• Number of digitally endowed 

facilities; 

• Number of tourists; 

• Degree of satisfaction of 

visitors and tourists. 

3.3.2 DIGITAL STORE 

Organisation and online availability of the cultural offerings of the city with tourist 
potential, especially the creation of Online Ticketing platforms, where tickets can be 
made available, along with other services, experiences and products. The platform 
will also serve as one of the tools for monitoring publics, through monthly reports 
and the possibility of conducting surveys. 

3.3.3 DIGITAL STORYTELLING 

Encourage local and regional audiovisual producers to produce video content 

about the places, people and stories of Aveiro. 

3.3.4 AVEIRO IN FAMILY 

Creation of a multilingual cultural tourism product aimed at families from the 

educational services of the museums and municipal library. 



 

 

 

Priority 3 – City 
 

 
 
 
 

 PRIORITY 3  PROGRAMMES  ACTIONS  OBJECTIVES 

 
 
 
 
 

3. CITY 
 
Territory 

 
 
 

 
3.1 CULTIVATING THE LANDSCAPE 

3.1.1 Art & Landscape • 01 Qualify and empower the cultural and creative sector 

with the aim of strengthening local production and artistic 

creation; 

 
04 To value the biographies of Aveiro: its memory, its present and its 
future 

 
• 06 Integrate the cultural and creative dimension into 

sustainable development policies 

 
• 07 Provide cultural and creative agents and entities with digital 

skills and develop strategies for new digital cultural 

consumption 

 
010 To generate processes of internationalisation of production and 
artistic creation 

 
• 012 Adapt the governance model to new challenges and 

strategies 

3.1.2 Slow 

3.1.3 Live the City + 

 3.1.4 Sustainable Culture Letter 

 
3.2.1 Heritage 3.0 

 
3.2 BIOGRAPHIES OF AVEIRO 

3.2.2 Fictional Documental 

 
3.2.3 Collections and Collectors 

 
3.3.1 Tour of Creative Experiences 

 
3.3. MORE THAN WELCOME 

3.3.2 Digital Store 

3.3.3 Digital Storytelling 

3.3.4 Aveiro in Family 
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PRIORITY 4 – Transversal 

AVEIRO 2027 

EUROPEAN CAPITAL OF CULTURE 



 

 

 

Transversal Priority 
 

 
 
 

The “European Capital of Culture” (ECC) programme is one of the most successful and recognisable European Union projects. This 

initiative was created in 1985 with the aim of placing cities at the heart of Europe's cultural life. Through culture and the arts, the 

European Capitals of Culture promote the quality of life in cities and strengthen community ties. Over a year, citizens are invited to play 

an active role in the development and cultural expression of the city itself, taking part in its activities and dynamics. 

The Aveiro City Council decided to place a bid for the city as European Capital of Culture in the year 2027, the year in which Portugal will 

again have the opportunity to host the project. 

The bidding process for European Capital of Culture is an excellent opportunity to strengthen the city's dynamics, its competitiveness and 

attractiveness, contributing to its cultural, social and economic development. 

The European Capital of Culture bidding process involves extensive and in-depth research, reflection, planning, involvement and 

strategic and operational convergence between the local authority and the other institutions, the cultural, artistic, educational and 

scientific system, business and the associative world, summoning a wide set of stakeholders of local, regional, national and international 

scope. 
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12 YEARS >3 PRIORITIES > 12 PROGRAMMES + 1 
 
 
 
 

PARTICIPATION 

COMMUNITY 

 

 

 

 

AVEIRO 2027 

PLATFORM 

CANDIDACY FOR 2027EUROPEAN 
CAPITAL OF  

CREATION CULTURAL 

AND CREATIVE SYSTEM CITY 
TERRITORY 
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E4 – 4.1 AVEIRO 2027 
 

 
 

WHY FOR WHAT WHAT FOR WHOM 

The Strategic Plan for Culture is a decisive vehicle for 
the consolidation of public policies which affirm Aveiro 
in the regional, national and European panorama. 

Portugal welcoming the largest cultural programme in 
Europe in 2027, the European Capital of 

Culture, would achieve Aveiro’s ambition and generate 
a collective dynamic of participation and enabling of 
the cultural system which would otherwise be 
unfeasible or more time consuming. 

On the other hand, the bidding process of a city for 
European Capital of Culture, due to its exigency and 
complexity, implies the creation of a permanent 
mapping, monitoring and evaluation system, 
fundamental instruments to the feasibility of the 
strategic plan itself. 

By ensuring this mechanism and instruments of work, 
continuous adaptation to the defined Strategy is 
ensured, whilst seeking to reorient the implementation 
and realisation of the programmes envisaged. 

• Involve the whole cultural, social and 

economic fabric around a common goal; 

• Promote the internationalisation of the 

cultural and creative system of Aveiro and 

the Region; 

• To position the Aveiro brand 

internationally and generate greater 

attractiveness of the Municipality; 

• To deepen the knowledge and 

development of the cultural and 

creative sector of Aveiro; 

• Identify measures and intervention contexts 

which increase the number and diversity of 

audiences; 

• Create mechanisms for regular contact 

between cultural decision makers and the 

cultural fabric of the Municipality; 

• Establish regular, open and participative 

reflection on the cultural vitality of the 

Municipality. 

4.1.1 MAPPING Cultural and Creative System; Academia; 

Educational community; Potential 
audiences for culture; Individual citizens, 
Companies; International Partners. 

To elaborate a mapping of the cultural vitality of the Municipality, integrating the public, 

private, 3rd sector and community-based initiatives, tracing infrastructures, agents, 

networks and initiatives/events. Make this mapping an online tool, in continuous and open 

construction. This central mapping can be unfolded in thematic maps according to the 

public, opportunities and challenges for the orientation of cultural intervention, such as: 

meeting places; expected voids; assets with significant net worth, etc. 

WITH WHOM 
Cultural Agents 

University 

Private Agents 

Citizens 

4.1.2 INVOLVEMENT AND PARTICIPATION 

Creation of a broad process of involvement and participation which generates permanent 

dialogue between people and organisations from different areas and sectors (university 

community, ethnographic associations, contemporary artists, heritage conservators, 

educational agents, private investors, municipal technicians, etc.). It intends to provide a 

context of proximity, inviting all Aveiro citizens to have an active voice in the bidding 

process. It integrates the production of online (written and audiovisual) publications, which 

act as communication and mobilisation tools. 

HOW TO 
MEASURE 

• Number of mapped cultural entities 

/ initiatives; 

• Number of actions organised; 

• Number of publics mobilised. 

• All the indicators resulting from the 

monitoring work, namely profile, behaviour 

and public satisfaction, as well as current 

barriers to access to culture. 

 

4.1.3 INTERNATIONAL EXCHANGE AND NEW PROGRAMMING 
 

The application process will be accompanied by the launch of new cultural initiatives of local 
and international scope, opening spaces for exchange, collaboration and artistic and creative 
co-production. 

4.1.4 BIDBOOK AVEIRO 2027 

The process of participation, reflection and programming culminates with the preparation 

and submission of the Bidbook, which in itself constitutes the materialisation and evolution 

of the Strategic Plan. 
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SECTION 7 

IMPLEMENTATION AND 
MANAGEMENT 
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W R I T E A T I T L E I N T H I S S E C T I O N 

Our Promise to our 

Customers 
"Success seems to be connected 

with action. Successful people keep 

moving. They make mistakes, but 

they don't quit.” 
— Conrad Hilton 
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Implementation and management 



 

 

Management principles 
 

 

The implementation of this Plan implies the 

development of a municipal management 

model that: 

Establishes Culture as the central priority 

of public policies 

• To consider culture as a fundamental 

pillar in the quality of life and well-being of 

the population, recognising and 

legitimising all cultural and living 

manifestations of the territory by 

residents, tourists and users. 

Transversally involves municipal 

services 

Generate a model which enables the 
different municipal services to be involved 
in the process of implementing the 
strategic plan. The implementation of the 
Plan should be based on a broad 
governance model which includes an 
effective coordination between the various 
areas of municipal action: urbanism, 
entrepreneurship, environment, education, 
social action, mobility, among others. 

Encourages coordination between public 
services and the region and its citizens 

• Ensure continual improvement in 

responding to the needs, concerns and 

challenges of the cultural and creative 

sector by interpreting cultural 

development as a process which belongs 

first and foremost to the citizens, creators 

and cultural agents themselves. 

Is oriented towards the efficiency and 

sustainability of the cultural sector 

• Prioritise measures with medium- and 

long-term impacts which can generate a 

positive return on the CCS and 

contribute to its sustainability. 

Is a support in networking and in 
collaborative processes 

• Open municipal management to 

accessible and collaborative work 

processes, prioritising participation in 

national and international networks. 

Invest in the continuous training of municipal 
technicians 

• Increasing municipal competences in the 

cultural and creative areas also implies a 

commitment to training in areas as diverse 

as museology, programming, production 

and cultural mediation, creative 

entrepreneurship, welcoming audiences 

and monitoring cultural activity. 

Invest in pilot projects 

• Develop pilot experiences in some of 

the proposed programmes, so as to 

ensure close monitoring and assess 

conditions of replicability. 

Develop permanent monitoring and 

supervisory mechanisms 

• Develop impact monitoring and 

evaluation tools, accessible to all 

stakeholders, fostering commitment, 

transparency and examination. 
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Management system 
 
 
 

 The management system to be implemented should take into consideration four technical structures, complementary but independent: 
 
 
 
 
 
 
 
 

 
CURRENT MANAGEMENT OF MUNICIPAL 
SERVICES 

It integrates the complementarity of the daily work of the services with the support to the implementation of this plan’s 
programmes, namely with initiatives and measures relative to the qualification of the cultural and creative system, cultural 
communication and mediation and cultural programming. 

 
 
 
 

 

 
MANAGEMENT OF NEW AVEIRO 2030 
PROGRAMMES 

It integrates the design of a work and management model for the implementation of the proposed programmes, taking into 
account the articulation between services and municipal departments, the adequacy of teams' profiles and the evaluation of the 
need to reinforce specialised human resources, as well as the involvement and participation of external entities of local, national 
and international scope. 

 
 
 
 
 

 

2027 BID PROCESS MANAGEMENT The operationalisation of the initiatives foreseen in Aveiro’s bid for 2027 European Capital of Culture involves the creation  of 

a dedicated team and it should be coordinated with the other on-going programmes. 
 
 
 
 
 
 
 

 

MONITORING AND 
ASSESSMENT 

It integrates the system of monitoring and continuous and regular evaluation which provides data and indicators on the current 

state and results obtained by the implementation of the programmes, in order to create routines of collection, treatment, analysis 
and dissemination. 
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Financing 
 

 

With the objective of guaranteeing the 

creation of conditions for artistic and cultural 

production and creation in Aveiro, it is 

important to improve agents' access to 

financing mechanisms, either through 

municipal investment, or through the 

capacity to generate self-financing 

mechanisms, either through the obtainment 

of revenues, access to financing from other 

public sources or by the involvement of the 

private sector. 

In this sense, a set of proposals to be 
considered in this scope have been 
identified. 

• Continue municipal investment in the 

creation and maintenance of an 

infrastructure network at the service of the 

CCS of Aveiro; the creation of incentives 

for local production and artistic creation, 

and the development of a diversified 

programme based on processes of 

cultural mediation and promoting access 

to quality culture for all; 

• The City Council will continue the 

process of participation in projects and 

regional (Centre 2020) and European 

(Creative Europe, Erasmus +, Europe for 

Citizens, Urbact, Horizon 2020, among 

others) networks, seeking to increase the 

internationalisation of the creative 

dynamics of Aveiro; 

• The City Council will negotiate the 

development of a partnership agreement 

with the Ministry of Culture, provided for 

in Law-Decree 103/2017 of August 24, 

which establishes agreements between 

the Central State and the Municipalities; 

• Reinforce the relationship with the 

business community, seeking to find 

financing models both through the 

development of joint projects and 

through patronage; 

• Strengthen the capacity of the CCS in 

Aveiro to access national funding 

sources (via DGArtes, Gulbenkian 

Foundation, EDP Foundation, among 

others) and in Europe (through the 

establishment of partnerships in the 

framework of Creative Europe, Erasmus 

+, among others). In this context, the 

City Council can take on a supporting 

role, both in identifying financing 

opportunities and partners, and in 

technical support for the development of 

applications. 
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Organisational model 
 

 

The creation of a governance structure of 

specific municipal scope is proposed for 

the implementation of Aveiro’s Strategic 

Plan, taking the following into 

consideration: 

• Strategic Coordination - the 

responsibility of the City Council, 

integrating the strategic and 

political dimension; 

• Executive Management of the Plan - 

includes an operational leader for the 

implementation of the strategy Aveiro 

Culture 2030; 

• Supervisory Committee - 

integrated in the political decision-

making bodies (Municipal Assembly) 

to monitor the execution and 

implementation of the Plan; 

• Municipal Services - includes an 

individual responsible in the following 

areas: Culture (Cultural Action 

Library, Museums and Aveirense 

Theatre), Tourism, Urbanism, 

Economic Development, 

Environment, Social Action, 

Education, Youth and Sport; 

• Monitoring Observatory Aveiro 

2030 - team that can be supported 

in the development of a strategic 

partnership with UA; 

• Curators of the Aveiro 2030 

Programmes – set of local, 

national and international experts 

who aid in the analysis, reflection 

and implementation of the plan; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 3: Aveiro 2030 Organisational Model 

• Work Group for Aveiro’s Bid for 

2027 ECC – integrates technical and 

political leaders of the Municipality 

and national and international 

specialists. 
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